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PURPOSE OF BRIEFING BOOK 
 
 
Referred to as a Briefing Book, this 
document is a tool to guide key 
stakeholders in examining an important 
aspect of the juvenile justice system as it is 
functioning in their own parish, that is 
whether minority populations are over-
represented at various points in a juvenile’s 
pathway from arrest to possible transfer to 
adult court. Each of the 20 parishes 
engaged in this study has the opportunity to 
use the information that has been gathered 
to gain a better understanding of how their 
system functions while simultaneously 
identifying and accounting for the unique 
circumstances that exist within each 
jurisdiction. The facilitated process is being 
provided to interested parishes by Hornby 
Zeller Associates, Inc. a contractor for the 
Louisiana Commission on Law Enforcement, 
which is overseeing the process. 
 
The intent of this examination is never to 
point fingers or affix blame.  It is a locally 
driven process and should be viewed as a 
comprehensive, holistic approach to 
improving coordination and effectiveness 
with the ultimate goal of reducing juvenile 
delinquency, and, as a byproduct, minority 
overrepresentation in juvenile justice.  
Working together, stakeholders will have 
the opportunity to examine the system 
through the collection, analysis, and 
understanding of data along all related 
decision points as well as to learn what 
strategies and approaches have been 
successful elsewhere.  
 
The Briefing Book illustrates the primary 
contact points that encompass a youth’s 
pathway through the juvenile justice 

system. To the extent possible, data has 
been collected for each of these points, 
although the data cannot be considered 
definitive. Rather, throughout the process 
continued dialogue will help identify 
additional data and sources that should be 
gathered.  Opportunities to identify and 
collect additional information to assist in 
understanding the unique characteristics 
and contributing mechanisms for youth 
involvement within the system at specified 
contact points is a critical component of the 
facilitated process. 
 
The information contained in this Briefing 
Book and the facilitated process to be 
provided by Hornby Zeller Associates, Inc. 
(HZA) mirrors the steps of the federal Office 
of Juvenile Justice and Delinquency 
Prevention’s Disproportionate Minority 
Contact (DMC) Reduction Model. In 
addition to the focus on disproportionality, 
the process also incorporates examinations 
of various demographics, patterns of 
offending, risk factors, and jurisdictional 
differences that exist among parishes.  
 
The goal of the facilitated process is for 
each parish to develop and ultimately 
implement a plan which should reduce 
juvenile delinquency in general and 
disproportionate minority contact in 
particular.  
 
While most jurisdictions already are 
engaged in beneficial efforts to address 
juvenile delinquency, the present 
opportunity will allow participants to 
examine such efforts in light of the unique 
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risks and needs of their youth, as evidenced 
by the comprehensive, parish-specific data.  
 
With all 20 parishes using the same 
framework, the process of collecting and 
examining the data allows the parishes to 
identify common data sources, perhaps 
ultimately to standardize some of the 
sources and measures, to fulfill reporting 
requirements to the appropriate state 
entities such as the Louisiana Commission 
on Law Enforcement, and, most 
importantly, to demonstrate the 
effectiveness of their programs for funders, 
the public, and legislative bodies. 
 
The content that follows provides key 
stakeholders with a guide to understanding 
and implementing the DMC Reduction 
Model within their parish. This guide is 
intended for use either as a stand-alone 

effort to address DMC or in conjunction 
with the facilitated process provided by 
HZA. This intensive, parish-specific 
document is a tool kit designed to help 
identify, implement, and evaluate strategic 
efforts to address DMC.   
 
Key stakeholders that should be involved in 
this collaborative process include, but are 
not limited to, the following: law 
enforcement, judges, District Attorneys, 
probation officers, Clerks of Courts, school 
personnel, defense attorneys, youth 
advocates, youth, families, as well as 
practitioners in the delinquency 
preventions (e.g. afterschool programming, 
early childhood intervention, family 
services) and intervention (e.g. diversion, 
probation, anger management, substance 
abuse) programs.   
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HISTORY OF DMC 
 
The issue of Disproportionate Minority 
Contact (DMC) is not new.  It was first 
added to the Juvenile Justice and 
Delinquency Prevention Act in 1988. Since 
that time several amendments to the DMC 
Core Requirement have been made 
resulting in a concerted effort to effectively 
address the issue of disproportionate 
representation in juvenile justice systems 
throughout the United States and its 
territories. Currently, the Juvenile Justice 
and Delinquency Prevention Act requires 
states to “address juvenile delinquency 
prevention efforts and system 
improvement efforts designed to reduce, 
without establishing or requirement 
numerical standards or quotas, the 
disproportionate number of juvenile 
members of minority groups, who come 
into contact with the juvenile justice 
system.”   
 

Current efforts to address DMC are 
encompassed in the Office of Juvenile 
Justice and Delinquency Prevention’s 
(OJJDP) DMC Reduction Model, the guide 
for state and local examination of DMC. 
This model consists of five distinct stages, 
all of which will be discussed during the key 
stakeholder meetings.   
 
The importance of the DMC Core 
Requirement should not be understated, as 
compliance to this requirement is tied to 
Part B Formula Grant money provided to 
the states by OJJDP. Failure to adhere to the 
DMC Core Requirement may result in a loss 
of funding. Beyond its existence as a Core 
Requirement efforts to address DMC have 
been recognized as crucial to effective 
juvenile justice systems throughout the 
United States. 
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DMC REDUCTION MODEL 
 
The DMC Reduction Model serves as a framework for identifying, understanding and addressing 
the issue of DMC within a juvenile justice system. This five phase process allows jurisdictions to 
determine whether disproportionality exists within their juvenile justice system, and if so, 
provides them a guiding framework to address it. The phases of this intensive model are as 
follows, and defined below: 
 

 
 
 Identification-During this phase, data along nine points in the juvenile justice system 

(i.e., youth population, arrest; referral to court; diversion; case petitioned; secure 
detention; delinquency finding; probation; confinement in secure correctional facility; 
and case transferred, certified, and waived to adult criminal court) are collected. Using 
this data, a rate of disproportionality at each point is calculated. This calculation, called 
the Relative Rate Index (RRI), provides a number that indicates the degree to which the 
contact at that point in this system differs for minority and majority youth. Numbers 
exceeding 1 indicate the presence of disproportionality at all points except diversion 
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and probation. At these points, numbers falling below 1 indicate the presence of 
disproportionality. It is important to understand that an RRI below 1 should be viewed 
as a red flag. It does not tell you what the problem is, it merely “raises a red flag” or 
indicates the need for further examination at that particular point in the system. 
 

 Assessment-Phase two of the model involves assessing the factors that contribute to 
the presence of disproportionality at the sites identified during the Identification Phase. 
Specifically, when RRIs indicate the presence of disproportionality, stakeholders are 
brought together to discuss possible reasons. Those proposed explanations are then 
further examined through the collection and analysis of additional data. Also referred to 
as contributing mechanisms, these factors are crucial to understanding and 
appropriately addressing DMC. Without a comprehensive assessment process, 
stakeholders are left attempting to address DMC without an accurate and specific 
understanding of the factors underlying its existence within their community. 
 
During this phase, stakeholders should also examine what it would take to eliminate 
disproportionality at the identified contact points. This process, called achieving 
statistical parity, provides stakeholders with a specific number of individuals that must 
be addressed to reduce the RRI to a level that reflects equal treatment of majority and 
minority groups.  
 

 Intervention-During this phase, using the RRI and explanation data, stakeholders then 
develop an appropriate plan for addressing DMC within their jurisdiction. Such 
interventions may include the provision of direct services, training and technical 
assistance and/or system change initiatives. Many efforts to address DMC are 
multifaceted, involving one or more of these initiatives. Direct services may focus on 
different levels of programmatic efforts, such as prevention, intervention, diversion, 
alternatives to secure confinement and/or advocacy. Training and technical assistance 
initiatives typically involve training in cultural competency in general or specific 
practices exemplifying such competency. Finally, system change may include legislative 
reforms, policy/procedural changes, and/or structured decision-making.   
 

 Evaluation-Phase Four of this process involves developing and implementing an 
objective, unbiased assessment of the effectiveness of intervention strategies 
implemented during the previous phase. This phase requires stakeholders to utilize a 
variety of data sources to ensure the collection of information necessary to properly 
assess effectiveness.   
 

 Monitoring-The final phase involves examining DMC data at the state and/or 
jurisdiction level for the purpose of identifying trends, monitoring progress of 
interventions, and providing sustainability to efforts addressing DMC.   
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The description of the essential components of the DMC Reduction Model is designed to 
provide stakeholders with a brief overview of the process and related questions that may 
emerge at each of these stages. As stakeholders navigate the various stages of the DMC 
Reduction Model process, it is important that careful consideration be given to each stage and 
questions that emerge be thoroughly examined and discussed. The remainder of this Briefing 
Book provides stakeholders with a step-by-step guide to undertaking each of these phases.   
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What is DMC?  

Does it exist in our Parish? 

If so, where? 

 

PHASE ONE: IDENTIFICATION 
 

Step One: Identifying points where DMC occurs in the Juvenile 
Justice System 

The first phase of the DMC Reduction Model is focused 
on identifying the existence and extent of DMC within 
the juvenile justice system. During this phase, data from 
nine points1 in the juvenile justice system (i.e., arrest; 
referral to court; diversion; case petitioned; secure detention; 
delinquency finding; probation; confinement in secure correctional 
facility; and case transferred, certified, and waived to adult criminal 
court) are collected.  
 
A visual depiction of these points, below, highlights the comprehensive view of the juvenile 
justice system that this type of analysis provides. Essentially, when data are analyzed along all 
of these points in the continuum, the flow of youth throughout the entire spectrum of the 
system is provided.  

Arrest
(UCR-LCLE)

2

Juvenile Court Referrals
(Parish Clerks of Court)

3

Diversion
(OJJ, DA, Clerk)

4

Petition Filed
(Parish DA)

6

Transfer to Adult
Court

(Juv Ct., DA)
10

Found Delinquent
(Parish Clerk of 

Courts)
7

Probation
(OJJ Database)

8

Secure 
Confinement

(OJJ Database)
9

Detention
(LCLE-CM Data)

5

Other 
Referrals

FINS, School

Youth Population
(Census)

1

  

                                                      
1 The diagram shows ten points although Point 1 is merely a count of the Youth Population in the jurisdiction 
under review.  
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Step Two-Defining the Points of Contact 

The points depicted above are based on the OJJDP DMC Reduction Model. As a part of this 
model, OJJDP provides standard definitions for each potential point of contact. Such definitions 
are based on the federal interpretation of this contact point. State and jurisdiction-specific 
definitions, however, are not to be ignored. Quite the contrary, they should be reviewed, any 
differences noted, and provided to all stakeholders to ensure a collaborative understanding of 
each point of contact. To ensure that the data collected is understood within the context of 
your parish, stakeholders are encouraged to review the federal definitions and definitional 
differences that exist, as recorded by HZA staff during their initial on site interviews with key 
parish stakeholders.   
 
If stakeholders disagree with the noted differences they are invited to say so and the record will 
be corrected.  
 

DMC Contact Point Definitions 

DMC Contact Point OJJDP Terrebonne Parish 

(2) Arrest 

Youth are considered to be arrested 
when law enforcement agencies 
apprehend, stop, or otherwise contacted 
them and suspect them of having 
committed a delinquent act. Delinquent 
acts are those that, if an adult commits 
them, would be criminal, including 
crimes against persons, crimes against 
property, drug offenses and crimes 
against public order. 

NO DEFINITIONAL DIFFERENCES 
EXIST 
Terrebonne parish participates in the 
UCR. Data issues that exist are there 
is no breakdown of Hispanic.  

(3) Referral 

Referral is when a potentially delinquent 
youth is sent forward for legal 
processing and received by a juvenile or 
family court or juvenile intake agency, 
either as a result of law enforcement 
action or upon a complaint by a citizen 
or school.  

DEFINITIONAL DIFFERENCES EXIST 
All referrals to court result in a 
petition being filed. Stakeholders 
need to identify all potential referral 
sources and their pathway into the 
system.  

(4) Diversion 

Youth referred to juvenile court for 
delinquent acts are often screened by an 
intake department (either within or 
outside the court). The intake 
department may decide to dismiss the 
case for lack of legal sufficiency, to 
resolve the matter informally (without 
the filing of charges), or formally (with 
the filing of charges). The diversion 
population includes all youth referred 
for legal processing but handled without 
the filing of formal charges. 

NO DEFINITIONAL DIFFERENCES 
EXIST 
Diversion is handled by the District 
Attorney. In most cases, it occurs pre-
court. No Informal Adjustment 
Agreements (IAAs) are referred to or 
handled by the Louisiana Office of 
Juvenile Justice. 
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DMC Contact Point Definitions 

DMC Contact Point OJJDP Terrebonne Parish 

(5) Detention 

Detention refers to youth held in secure 
detention facilities at some point during 
court processing of delinquency cases 
(i.e. prior to disposition). In some 
jurisdictions, the detention population 
may also include youth held in secure 
detention to await placement following 
a court disposition. For the purposes of 
DMC, detention may also include youth 
held in jails and lockups. Detention 
should not include youth held in 
shelters, group homes, or other non-
secure facilities. 

NO DEFINITIONAL DIFFERENCES 
EXIST 
Juveniles held in secure detention are 
housed in the Terrebonne Parish 
juvenile detention center. The 
compliance monitoring data 
maintaining by the Louisiana 
Commission on Law Enforcement 
accurately captures this data. OJJ 
data captures any youth being held in 
the juvenile detention center post-
adjudication. 

(6) Petition/Charge 
Filed 

Formally charged (petitioned) 
delinquency cases are those that appear 
on a court calendar in response to the 
filing of a petition, complaint, or other 
legal instrument requesting the court to 
adjudicate a youth as a delinquent or 
status offender, or to waive jurisdiction 
and transfer a youth to criminal court. 
Petitioning occurs when a juvenile court 
intake officer, prosecutor, or other 
official determines that a case should be 
handled formally. In contrast, informal 
handling is voluntary and does not 
include the filing of charges. 

DEFINITIONAL DIFFERENCES EXIST 
District Attorney has sole decision 
making authority for petitions filed. 
Duplicated counts are available. 
Database with racial data is available. 
Petitions are based on incidents and 
should be considered duplicated 
counts. 

(7) Delinquency 
Findings 

Youth are judged or found to be 
delinquent during adjudicatory hearings 
in juvenile court. Being found (or 
adjudicated) delinquent is roughly 
equivalent to being convicted in criminal 
court. It is a formal legal finding of 
responsibility. If found to be delinquent, 
youth normally proceed to disposition 
hearings where they may be placed on 
probation, committed to residential 
facilities, be ordered to perform 
community service, or various other 
sanctions. 
 
 
 
 
 

 
 
 
 
 
NO DEFINITIONAL DIFFERENCES 
EXIST  
The Clerk of Court records all findings 
of delinquency. Duplicated counts are 
available. Database with racial data is 
available. Petitions are based on 
incidents and should be considered 
duplicated counts.  
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DMC Contact Point Definitions 

DMC Contact Point OJJDP Terrebonne Parish 

(8) Probation 

Probation cases are those in which a 
youth is placed on formal or court-
ordered supervision following a juvenile 
court disposition. Note: Youth on 
“probation” under voluntary 
agreements without adjudication should 
not be counted here; they should be 
part of the diverted population instead.  

NO DEFINITIONAL DIFFERENCES 
EXIST 
Louisiana Office of Juvenile Justice 
maintains the data for all youth 
placed on probation post-
adjudication. 

(9) Confinement in 
Secure 
Correctional 
Facilities 

Confined cases are those in which, 
following a court disposition, youth are 
placed in secure residential or 
correctional facilities for delinquent 
offenders. The confinement population 
should not include all youth placed in 
any form of out-of-home placement. 
Group homes, shelter homes, and 
mental health treatment facilities, for 
example, would usually not be 
considered confinement.  

NO DEFINITIONAL DIFFERENCES 
EXIST 
Louisiana Office of Juvenile Justice 
maintains the data for all youth 
placed in secure confinement. 

(10) Transferred to 
Adult Court 

Waived cases are those in which a youth 
is transferred to criminal court as a 
result of a judicial finding in juvenile 
court. During a waiver hearing, the 
juvenile court usually files a petition 
asking the juvenile court judge to waive 
jurisdiction over the case. The juvenile 
court judge decides whether the case 
merits criminal prosecution. When a 
waiver request is denied, the matter is 
usually scheduled for an adjudicatory 
hearing in the juvenile court.  If the 
request is granted, the juvenile is 
judicially waived to criminal court for 
further action. Juveniles may be 
transferred to criminal court through a 
variety of other methods, but most of 
these are difficult or impossible to track 
from within the juvenile justice system, 
including prosecutor discretion or 
concurrent jurisdiction, legislative 
exclusion, and the various blended 
sentencing laws.   

NO DEFINITIONAL DIFFERENCES 
EXIST 
There is, however, a lack of data 
regarding transfers to adult court. 
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Step Three-Obtaining Data for RRI Calculations 
The next step of this phase involves identifying data sources for each of these contact points and collecting the data. It is important 
that the data collected at each point contain racial data, as the point of this process is to identify and address disproportionality.  
To understand the data, a copy of the data obtained for each of these contact points in your parish has been provided. 
 

 
  

TERREBONNE PARISH 
2010 Standard DMC Contact Points 

DMC Contact Point 
Total Youth White 

Black or 
African 

American Asian 

American 
Indian or 

Alaska Native 

 
Other/ 
Mixed 

 
 

Hispanic 

 
All Minorities 

1. Population at risk  
 

   

a. 0-9 16,284 9,961 3,955 189 1,250 0 929 5,534 

b. 10-17 12,839 8,041 3,189 130 1,071 0 408 4,441 

2. Juvenile Arrests 1,010  457 523 0 30 0 0 553 

3. Refer to Juv. Court 1,679  651 956 0 61 1 10 1,018 

4. Diverted 157 80 72 0 4 0 1 77 

5. Secure Detention 1,011  336 613 0 0 62 0 675 

6. Petitioned/Charges Filed  1,679  651 956 0 61 1 10 1,018 

7. Delinquent Findings 1,218  513 679 0 16 1 9 705 

8. Probation  135 52 72 1 10 0 0 83 

9. Secure Confinement 24 5 19 0 0 0 0 19 

10. Transferred to Adult 
Court 0 0 0 0 0 

 
0 

 
0 

 
0 

Data Sources & Notes    

Point 1:http://www.ojjdp.gov/ojstatbb/ezapop/ 
Point 2: UCR (LCLE Compilation)  
Points 3, 6, & 7:   Represents duplicated counts. Houma City Court handles all juvenile cases in this parish.  
Source of Data is the Houma City Clerk of Court. 
Point 4: District attorney’s office handles all Informal Adjustment Agreements in this parish. Source of data is 
Houma City Clerk of Court.   

Point 5: Compliance Monitor (Louisiana Commission on Law Enforcement) Racial 
breakdown only provides Black, White, and Other.  No additional racial information is 
available. 
Points 8 & 9:  Louisiana Office of Juvenile Justice 
Point 10: While not formally tracked, neither the clerk nor the district attorney had 
recollection of any juvenile waivers during the time frame. 

http://www.ojjdp.gov/ojstatbb/ezapop/
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Step Four-Calculating RRIs  
Using the data collected at each contact point, a rate of disproportionality is then calculated.  This calculation, called the Relative 
Rate Index (RRI), provides a number that indicates the degree to which the contact at that point differs for minority and majority 
youth.  Numbers exceeding 1 indicate the presence of disproportionality at all points except diversion and probation. At these 
points, numbers falling below 1 indicate the presence of disproportionality. The RRI calculations for your parish are contained below.  
 

 
Key: 

Statistically significant results   Bold font 
Results that are not statistically significant  Regular font 
Group is less than 1% of the youth population  * 
Insufficient number of cases for analysis  ** 
Missing data for some element of calculation ---- 

 
Relative Rate Index Compared with White Juveniles 

Terrebonne Parish 2010 
 

DMC Contact Point White 
Black or African 

American 
Asian 

American Indian or 
Alaska Native 

 
Hispanic 

 
Other/Mixed 

All 
Minorities 

2. Juvenile Arrests 1.00 2.89 ** 0.49 ** * 2.03 

3. Refer to Juv. Court 1.00 1.28 ** 1.43 ** * 1.30 

4. Diverted 1.00 0.61 ** ** ** * 0.61 

5. Secure Detention 1.00 1.24 ** ** ** * 1.27 

6. Petitioned/Charges Filed 1.00 1.00 ** 1.00 ** * 1.00 

7. Delinquent Findings 1.00 
0.90 

 
** 0.33 

 
** * 0.87 

8. Probation  1.00 1.05 ** ** ** * 1.16 

9. Secure Confinement 1.00 
** 

 
** ** ** * ** 

10. Transferred to Adult Court 1.00 
** 

 
** ** ** * ** 

Meets 1% rule for group to be 
analyzed separately (Yes, No) 

Yes 
Yes 

 
Yes 

 
Yes 

 
Yes No  
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Step Five-Understanding the Relative Rate Index (RRI) Calculations 
The RRI should be viewed as a red flag; while it does not tell you what the problem is, it 
indicates the need for further examination of that particular point in the system. This analysis, 
known as the assessment process, is conducted in phase two of the DMC Reduction Model. 
Before the assessment can be conducted, however, a general understanding of the RRIs and 
their relevance is necessary. There are elements to interpreting and analyzing the RRI data. 
Understanding each step and the data itself is necessary to drive decision making at specific 
contact points and levels. These elements are as follows: 
 

 Identify and Examine Statistical Significance  
 Define the Magnitude of RRI   
  Measure the Volume of Activity  
 Compare with Other Jurisdictions  
 Examine Local Context 

 
 Identify and Examine Statistical Significance  
The first element is to identify at which points statistical significance occurs. Where are the 
areas of statistical significance in your parish? In the data provided to you, statistical 
significance is indicated by bold red font. What does this mean? A statistically significant 
difference means that there is statistical evidence that the difference between minority and 
majority groups did not occur by chance. Standard levels of significance are generally 
measured at the .05 level. At that level of significance, we can have confidence that 95 
times out of 100 the difference was not random. Significance does not, however, indicate 
that the difference is big or important. It simply means that the difference that exists is not 
due to chance. Refer to the RRI calculations for your parish Above. 
 
 Define the Magnitude of RRI   
The second involves examining the magnitude of the RRI values. Magnitude simply indicates 
the strength of the relationship between disproportionality and the identified point of 
contact. What does that mean? Values that exceed 1.0 at certain points and fall below 1.0 
at other points reflect disproportionate contact. The greater the distance from 1.0, the 
greater the disproportionality.  

Where are the areas of magnitude in your parish? What levels indicate disproportionality at 
which point? You can determine this by looking at the numerical values presented in your 
parish RRI calculations. As you examine these values, use the following table to help 
determine whether those values represent disproportionality. 
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 RRI Value 
 

Point of Contact 
 

More than 1.00 Arrests 
Referrals to Juvenile Court 
Cases involving secure detention 
Cases petitioned/Charges filed 
Cases resulting in delinquency findings 
Cases resulting in confinement in secure juvenile correctional facilities 
Cases transferred to adult court 

Less than 1.00 Cases diverted 
Cases resulting in probation placement 

 
 Measure the Volume of Activity  
The third aspect of understanding the RRI calculations seeks to identify the volume of 
activity.  To ascertain the level of volume, simply look at each contact point where a 
significant RRI exists and then determine at which of those contact points the largest 
number of youth are involved (see applicable numbers in Step 3 above).  Where is the 
largest volume of activity in your parish?  
 
 Compare with Other Jurisdictions  
In the fourth step, it is recommended that stakeholders compare their parish with others 
throughout the state. This type of examination will show how parish rates fare. If you are 
interested in conducting this type of comparison, you will need to access the DMC local data 
comparison tool (available at www.ojjdp.ncjrs.gov/ojstatbb/dmcdb/asp/sources.asp).   
 
 Examine Local Context 
The final element involves examining the local context since it is likely such factors may be 
contributing to DMC. Although a more thorough examination of potential factors affecting 
DMC will be undertaken during phase two of the DMC Reduction Model, this step provides 
an overview of factors to be considered, allowing stakeholders an opportunity to begin 
identifying data to be examined during the next phase. A preliminary set of parish-specific 
indicators is provided in Appendix A. Stakeholders will want to ask, Do we believe this data 
suggest factors contributing to DMC? Is there other data we need to examine in the next 
phase? 

 
  

http://www.ojjdp.ncjrs.gov/ojstatbb/dmcdb/asp/sources.asp
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Summary 
As stakeholders navigate the various stages of the DMC Reduction Model process, they will 
want to examine and discuss the kinds of Guiding Questions available in Appendix B.  Once they 
address the first question asked at the identification stage, why measure DMC, the others 
should fall easily into place. For example: 
 

 Does DMC exist? 
 If so, at which of the nine stages? 
 Which minority group is affected? 
 What is the extent of the disproportionality for that minority group? 
 

Key stakeholders should aim for a collective understanding of the answers before proceeding to 
the next phase of the model. The collaborative process of this model is crucial to its successful 
fulfillment and, ultimately, the reduction of DMC.  In addition to the Guiding Questions 
contained in Appendix B, stakeholders might also want to utilize the DMC Reduction Planning 
Worksheet contained in Appendix C.  This worksheet is designed to assist stakeholders in 
mapping out strategies for specified points of contact as they work through each phase of the 
DMC Reduction Model. 
  



 

18 Terrebonne Parish Briefing Book 
 

 

PHASE TWO: ASSESSMENT 
 

While some contextual community information 
was examined in phase one, this phase focuses 
on a more in-depth identification and 
assessment of factors contributing to DMC. 
Phase two of the model involves assessing the 
factors that contribute to the presence of 
disproportionality at the points of contact 
identified during the first phase. 
 
Specifically, when RRIs indicate the presence of disproportionality, stakeholders will want to 
explore the possible underlying reasons.  Those proposed explanations are then further 
examined through the collection and analysis of additional data. Also referred to as 
contributing mechanisms, these factors are crucial to understanding and appropriately 
addressing DMC. During this phase, stakeholders should also examine what it would take to 
eliminate disproportionality at the identified contact points. This process, called achieving 
statistical parity, provides stakeholders with a specific number of individuals who must be 
addressed to reduce the RRI to a level that reflects equal treatment of majority and minority 
groups. By quantifying the result needed, stakeholders can gauge their strategies and measure 
their effectiveness with more precision. 
 
What other factors should be examined? How do we know what needs to be assessed further?  
The answer to these questions is fairly straightforward: stakeholders need to discuss what they 
believe might be contributing to the disproportionality at those points of contact shown to be 
of issue in phase one. The discussions should lead to some forms of consensus or at least an 
identification of factors warranting further consideration.  
 
In their discussions stakeholders may want to know, have other sites identified possible causal 
factors? If so, what are they? In fact, OJJDP has codified what other communities have 
identified as the contributing mechanisms. In its DMC Reduction Model OJJDP has identified 
eight primary categories, which are laid out in the table below.   
 
For purposes of this examination, we will explore each of these and discuss whether they might 
be able to explain the disproportionality that has been identified within the specified parish.   
  

What factors contribute to 
DMC?  How do we identify 
those factors?  Do we need 

to document their existence? 
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Possible Factors Contributing to DMC (Contributing Mechanisms) 

 

Factor Explanation 

Patterns of 
Behaviors 

The rates of involvement in juvenile delinquency may differ among youth from 
different racial and/or ethnic groups. These differences in behavior may contribute to 
DMC. Examples of possible behaviors include: 

 Involvement in different offenses (e.g.,  such as sale of drugs), involvement in 
behavior linked to gang activity, higher levels of involvement in delinquent 
behaviors in general, as well as more severe behaviors.  

 Involvement in delinquent activities at an earlier age. 
 Involvement with other social services or justice-related systems such as the 

child welfare. 

Transportation 
and Mobility 

Differing levels of mobility allow youth to commit acts of delinquency outside of their 
immediate residential location. While types of mobility differ, some of the more 
common differences are as follows: 

 Seasonal mobility exists when communities have increased numbers of 
juveniles during a particular time of year (i.e. spring break).   

 Attractive nuisance may occur in commercial or entertainment areas. For 
example, a shopping mall draws youth from all areas, not just the immediate 
surroundings. A beach will attract youth from surrounding areas as well. 

 Immigration related mobility typically occurs in areas where immigration 
policies are a high priority.  If such policies target a specific race, then the 
numbers of youth coming into the system will increase. 

 Institutional effects occur when a jurisdiction provides residential or detention 
capacity for other jurisdictions. If a juvenile detention facility houses juveniles 
from various counties, such mobility may be affecting DMC. In such cases it is 
important that parish specific data for youth housed in the facility be 
collected. 
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Possible Factors Contributing to DMC (Contributing Mechanisms) 

 

Factor Explanation 

Societal 
Characteristics 

Societal characteristics, such as socioeconomic status, location, education, are often 
correlated with race and/or ethnicity. These factors are also often related to 
delinquent behaviors or other potential points of contact with the juvenile justice or 
other social service systems.  Some examples include: 
 
 Risk factors–Certain risk factors may be linked to race and/or ethnicity and 

result in differential offending among those groups. For instance, minority 
youth are more likely to have poor school performance and live in disorganized 
neighborhoods, making them more likely to be involved in the juvenile justice 
system. 

 Ability to access/eligibility for programming– access to or eligibility 
programmatic services may be impacted by the economic status of the youth 
and family.  Some programs are contingent upon medical insurance coverage, 
which many minority youth do not have.   

 Decision making – Decisions made by key actors in the juvenile justice system 
may be influenced either directly or indirectly by race and/or ethnicity.  

 

Access to 
Prevention 
and/or 
Treatment 

Minority youth often do not have access to needed prevention and treatment 
resources within their communities. There are four potential ways such access is 
limited for minority youth: 

 Access – Some minority youth may be limited by geography and/or program 
hours.  If the program is only open from 9 to 5 many youth and their parents 
may not be able to access the program.  Further, if the program isn’t served 
by public transit, the youth may be unable to access it.   

 Eligibility – Many programs are designed for use with specific youth, those 
most likely to be successful.  Youth who fail to meet that criterion or who 
may be considered to have behavioral issues are often excluded. 

 Implementation – Mere program design or atmosphere of the facility may 
also affect minority involvement.  If a facility or programs structure is 
uninviting or focused on majority population, then minority youth are much 
less likely to participate.   

 Effectiveness – Many existing programs have been designed and proven 
effective for a specific racial group, particularly Caucasian youth.   

Decision 
Making 

Differences in processing or decision making may impact access to programs, 
opportunities for diversion, and access to alternative sentencing options.  If there is 
concern that such differences exist, it is important to ask the following questions: 

 How are decisions made? What type of criteria, if any, is utilized? 
 If criteria exist, are they applied consistently to all youth? Why or why not? 
 Review the criteria. Do they place some groups at a disadvantage? 
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Possible Factors Contributing to DMC (Contributing Mechanisms) 

 

Factor Explanation 

Jurisdictional 
Differences 

Depending upon the jurisdiction, youth are often treated differently. In some cases, 
that is more reflective of minority youth. Such differences may be attributed to 
geographical setting (urban, suburban, rural), availability of resources, as well as 
fundamental philosophical differences (punishment versus treatment).   

Policies and 
Legislation 

 
Depending upon their content, policies resulting from administrative or legislative 
action have the ability negatively to impact minority youth.  Examples of such policies 
include those that target certain, low income areas, zero tolerance policies in schools, 
or those that use prior system involvement as a basis for future decisions.   

 Offense-specific policies may negatively impact minority youth. A primary 
example is the crack versus powder cocaine statutes.   

 Location specific policies, such as those that criminalize behaviors in public 
housing areas, are likely to disproportionality affect minority youth.  

 “Mandatory waiver to adult court” type policies utilize criteria that are often 
based on the presence of prior offenses, which may lead to the 
overrepresentation of minority youth.   

Cumulative 
Disadvantage 

As minority youth continue throughout the system, the impact of such involvement 
tends to accrue.  In other words, when minority youth penetrate the system further, 
the negative impact of any disproportionality is increased.  

 Simple accumulation—This can occur when minorities enter the system at 
higher rates. For instance, if minority youth enter the initial contact point of 
the system at a higher rate and are followed by disproportionality at other 
points throughout the system, then the total disproportionality experienced 
would consist of the cumulative total of disproportionality at each point. So, 
while at certain points, disproportionality might be small, the total effect 
would be large.   

 Impact on future decisions– Once a youth has entered the system, he or she 
may be impacted by decisions at future contact points that are based on 
race and/or ethnicity. 

 
When examining contextual factors, it is important to examine the contact points where 
disproportionality has been identified. In addition stakeholders will want to examine other 
system related factors, such as the prevalence of Families in Need of Services (FINS) and other 
system involved youth such as Children in Need of Care (CINC). That is because statuses such as 
FINS and CINC often lead to deeper involvement into the juvenile delinquency system. While 
not exhaustive, the information presented on the following page is an example of potential 
data within the parish that stakeholders might want to further examine. These data were 
collected and compiled during the onsite visits made by HZA staff within each parish.  
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Terrebonne Parish 2010 
Other Contextual Information 

DMC Contact Point Total 
Youth 

 
White 

 

Black or 
African 

American 
Asian 

 
American Indian 
or Alaska Native 

 
 

Other/ 
Mixed 

 
 
 

Hispanic 

 
 
 

All Minorities 

1. Population at risk  
 

   

a. 0-9 16,284 9,961 3,955 189 1,250 0 0 5,534 

b. 10-17 12,839 8,041 3,189 130 1,071 0 0 4,441 

2. Custody Non Secure 
Delinquents 16 4 12 0 0 

 
0 

 
0 

 
12 

3. Custody Non Secure FINS 2 1 0 0 0 1 0 1 

4. Parole Delinquent 6 1 4 1 0 0 0 5 

5. Probation FINS 4 3 1 0 0 0 0 1 

6. DA Youth Intervention 
Program 89 28 50 0 0 

 
11 

  
61 

7. Parish level FINS data 135 58 72 0 4 0 
 

1 
 

77 

Data Sources & Notes    
Point 1:http://www.ojjdp.gov/ojstatbb/ezapop/ 

Point 2: Louisiana Office of Juvenile Justice  

Point 3: Louisiana Office of Juvenile Justice 

Point 4: Louisiana Office of Juvenile Justice 

Point 5: Louisiana Office of Juvenile Justice 

Point 6: District Attorney’s Office-Youth Intervention Program (Data obtained for 2010-2011 school year).   

Point 7: Houma City Clerk of Court  

http://www.ojjdp.gov/ojstatbb/ezapop/
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The primary purpose of the assessment stage is to understand what factors contribute to the 
disproportionality identified in the RRI calculations. If the RRI is a red flag, the assessment is the 
start of understanding why a red flag exists at this point of contact. During this phase 
stakeholders are encouraged to discuss and collectively answer the following questions: 
 

 What factors cause disproportionality at this point of contact? 
 What data might help us understand these factors? 
 Do such data exist? 
 If so, where are the data? 
 What would it take to eliminate disproportionality at this contact point (i.e. achieve 

statistical parity)? 
 What contextual considerations might impact our ability to address DMC at this 

contact point (i.e. politics, system structure, volume of disproportionality)? 
 Where will we be able to maximize our efforts to address DMC in a viable manner? 

 
Again, these guiding questions should be discussed with all key stakeholders in an effort to 
achieve a collective understanding of the answers before proceeding to the next phase. Be sure 
that all pertinent stakeholders are engaged and involved. Since the data identified, examined, 
and discussed is the basis upon which interventions will be selected in the next phase, it is 
imperative that this phase be successful.   
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We identified DMC and know 
why it’s occurring. 

What do we do next? 

How do we address it? 

 

PHASE THREE: INTERVENTION 
 

Identifying Appropriate Interventions 
During this phase, using the RRI and 
explanation data, stakeholders then develop a 
plan for addressing DMC within their 
jurisdiction. In identifying appropriate 
interventions, there are three strategies of 
reform which can be taken: direct service, training and technical assistance, and systems 
change. Many efforts to address DMC are multifaceted, involving one or more of these three 
primary initiatives.  
 
Direct services may focus on different levels of programmatic efforts such as prevention, 
intervention, diversion, alternatives to secure confinement and/or advocacy. Training and 
technical assistance initiatives typically involve training in cultural competency in general or in 
specific practices exemplifying such competency. Finally, system change may include legislative 
reforms, policy/procedural changes, and/or structured decision making. A more thorough 
discussion of these basic types of initiatives follows. 
 
The most common initiative utilized to address DMC consists of direct services. Such services 
typically focus on the risk factors and increasing access of minority youth to programs designed 
to effectively address these risk factors. Direct services employ five types of strategies that can 
be implemented to reduce DMC at various points in the system: 
 

 Prevention: These services are proactive in nature seeking to serve youth who 
possess risk factors that are linked to delinquency but who have not been formally 
adjudicated as delinquent. 

 Diversion: These services may be proactive and/or reactive. They serve youth who 
possess risk factors linked to delinquency who are not formally involved in the 
juvenile justice system, as well as those who exhibit such factors and are already  
involved.  

 Intervention: These services are reactive and focus on youth who exhibit risk factors 
and are already involved in the juvenile justice system.   

 Alternatives to Secure Confinement: These services are reactive in nature. They 
seek to provide community-based services for youth who exhibit risk factors and are 
involved in the juvenile justice system. Typical clients are those who have been 
adjudicated delinquent on less-serious or nonviolent offenses.   

 Advocacy: These broad based strategies seek to facilitate coordination among the 
various social services systems (health and welfare, education, juvenile justice) in an 
effort to more effectively address risk factors exhibited by youth and families. Such 
strategies are often proactive and reactive in nature.   
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The second type of initiative that is utilized to address DMC involves training and technical 
assistance. Unlike direct services which focus on meeting the needs of the youth and families, 
these interventions focuses on meeting the needs of juvenile justice practitioners (law 
enforcement, court, probation, facility staff) in developing the knowledge and skills necessary 
to effectively work with minority youth. The overarching goal of this initiative is to increase 
cultural diversity and foster an understanding of issues leading to indirect racial bias in the 
system. Two common strategies are:  

 
 Cultural Competency Training: This training seeks to provide participants with a 

better understanding of cultural differences (language, respect for authority, dress, 
language, communication) among youth, the public, and staff which may impact 
decisions made about minority youth.   

 Culturally Competent Practices: Technical assistance may be sought to help 
agencies design practices that encourage the hiring, promoting, and retention of 
qualified workers representative of minority groups.   

 
The third type of intervention is broader in scope. Systems change focuses on changing parts of 
the juvenile justice system itself that may be contributing to DMC. Such strategies seek to 
change the policies, processes, or structure of a juvenile justice system to positively impact 
DMC and typically employ one of the following: 

 
 Legislative Reforms: Systems change can be achieved at the broadest level through 

legislative changes. Reforms that are solidified into legislation often have a far 
reaching impact.   

 Administrative, Policy and Procedural Changes: Systems change may also be 
achieved at an institutional level. By focusing on changes within an organizational 
structure, such as a state agency, policies and procedures designed to reduce DMC 
may be implemented and have a positive impact.  

 Structured Decision Making: This type of system change involves a concerted 
systems wide initiative to eliminate subjectivity. Utilizing an objective assessment 
tool to calculate risk level and classifying youth according to that level, allows for 
objective decision making, as an example.   

 
The matrix on the next page shows how these three types of interventions can be linked to the 
contributing mechanisms they address. More detailed information regarding specific programs 
contained under each of these initiatives, their relevance to contributing factors and resources 
designed to facilitate the selection of such resources will be provided later. 
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Finding the Right Fit:  

Linking Intervention Strategies to Factors Contributing to DMC 
 

Factors Contributing to DMC Direct Services 
Training & Technical 

Assistance 
Systems Change 

Patterns of Behavior X 
  

Transportation and Mobility X X X 

Societal Characteristics X 
 

X 

Access to Prevention/Treatment X X X 

Decision Making 
 

X X 

Jurisdictional Differences 
 

X X 

Cumulative Disadvantage X X X 

Policies and Legislation 
 

X X 

 
 
With this broad overview of initiatives and their relationship to contributing factors in mind, 
stakeholders are encouraged to begin examining specific programs and strategies that might 
best meet their needs. The matrix which follows seeks to provide stakeholders guidance as they 
begin to envision and identify specific interventions. By identifying the primary type of 
initiatives desired, stakeholders may then begin to examine specific strategies under each of 
the initiatives and then find related programs being used elsewhere that fall underneath the 
initiative and strategy identified. The matrix should be viewed as a guide to assist stakeholders 
as they determine the type of initiative(s) and related strategies they seek to implement to 
address DMC. 
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DMC Intervention Matrix of Initiatives, Related Strategies, and Programmatic Examples 

Strategy Addressed Mechanisms Examples 
Direct Services Initiative 

Prevention  
Patterns of behavior, transportation and 
mobility, societal characteristics and access 
to prevention/treatment 

Family therapy, parent training, mentoring, 
academic skills enhancement, afterschool 
recreation, vocational/job training and 
wraparound services.  

Early 
Intervention 

Patterns of behavior, transportation and 
mobility, societal characteristics and access 
to prevention/treatment.  

Family therapy, parent training, cognitive 
behavioral treatment, mentoring, academic 
skills enhancement, afterschool recreation, 
vocational/job training and wraparound 
services. 

Diversion 
Societal characteristics, access to 
prevention/treatment, decision making 
and jurisdictional differences. 

Community service, informal hearings, family 
group conferences, victim impact panels, 
victim-offender mediation, mentoring, teen 
courts, restitution and other restorative justice 
strategies.  

Alternatives to 
Secure 
Confinement 

Societal characteristics, access to 
prevention/treatment, decision making 
and jurisdictional differences. 

Home confinement (house arrest), day (or 
evening) treatment facilities, shelter care, 
specialized foster care, attendant or holdover 
care and intensive supervision programs. 

Advocacy 
Societal characteristics, access to 
prevention/treatment and decision 
making. 

Detention advocacy programs, minority family 
advocacy programs in Colorado. 

Training and Technical Assistance Initiative 
Cultural 
Competency 
Training & 
Program 
Development 

Societal characteristics, access to 
prevention/treatment, decision making, 
cumulative disadvantage and jurisdictional 
differences. 

Training in cultural differences for law 
enforcement/juvenile justice practitioners, 
Strengthening families program and Syracuse 
Family Development Research Program. 

Culturally 
Competent 
Staffing 
Practices 

Access to prevention/treatment, decision 
making, cumulative disadvantage, 
legislation, policies and legislation.  

Minority internship programs, interpreters, 
translators, minority recruitment programs, 
language appropriate materials and 
community based neighborhood prosecution.  

Systems Change Initiative 

Legislative 
Reforms 

Decision making, legislation, policies and 
legislation and cumulative disadvantage. 

Monitoring bills concerning juvenile justice 
issues to ensure they do not result in statutes 
that could fuel bias judgment.  

Administrative, 
Policy & 
Procedural 

Access to prevention/treatment, decision 
making, legislation, policies and legislation, 
cumulative disadvantage. 

Sentencing guidelines, diversion guidelines, 
probation classification systems, detention 
release criteria.  

Structured 
Decision Making 

Decision making and cumulative 
disadvantage. 

Detention screening, risk assessment 
instruments & needs assessment instruments.  
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A general understanding of these three initiatives and related strategies is an important 
foundation upon which to build DMC intervention efforts. The next step in this phase is merely 
an extension of the assessment phase. As stakeholders begin to identify and discuss 
interventions that might reduce DMC at the identified points of contact, careful attention 
should be paid to several factors. First, remember to pay attention to those contact points 
where disproportionality has been identified. The RRIs provided an initial red flag regarding the 
presence of DMC at specific contact points. During the assessment phase, a more detailed 
review of these points and understanding regarding factors contributing to the 
disproportionality should have been obtained. Carefully review this information and determine 
which of the three types of initiatives might best address the factors that have been identified 
as having contributed to disproportionality.   
 
Second, many responses to DMC are comprised of one or more of the three initiatives. While it 
is important understand and respond to the broad scope of DMC and related contributing 
factors, stakeholders should select intervention strategies that are manageable and viable.  
Since direct services comprise the majority of DMC initiatives instituted throughout the United 
States, a matrix of specific programs incorporating these strategies, as well as the point of 
contact at which is it utilized is provided in Appendix D.  Appendix E contains a more detailed 
discussion of these programs, including a brief program description and evaluation results.   
 
Although not exhaustive, these two resources provide an overview of common direct services 
programs designed to address DMC. Perhaps the best resource available to identify DMC-
related interventions is the DMC Reduction Best Practices Database available at 
http://www.ojjdp.gov/dmcbestpractices/. This searchable database provides a thorough list of 
best practices in addressing DMC including program descriptions, evaluation results, and 
related contact information. It may be searched several ways including initiative, strategy, 
contact point, and contributing factor. 
 
Third, stakeholders should consider the amount of work that would be required to reduce 
and/or eliminate disparity at the identified point; that is, achieving statistical parity. So, what 
would it take to eliminate disproportionality in your parish?  
 
The table on the following page specifies the number needed in this parish to increase or 
decrease minority representation by contact point. These numbers are broken down by racial 
and ethnic groups to allow a more accurate representation of the specific minority 
representation that must be addressed along these contact points.   
 

http://www.ojjdp.gov/dmcbestpractices/
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TERREBONNE PARISH 

 
What Would It Take to Eliminate Disproportionality? 

(Achieving Statistical Parity) 

DMC Contact Point White 
Black or African 

American 
Asian 

American Indian 
or Alaska Native 

 
Hispanic 

 
Other/Mixed 

All 
Minorities 

2. Juvenile Arrests 0 -342 
 

7 
31 

 
23 

 
0 

 
-280 

3. Referred  to Juvenile Court 
 

0 
-211 

 
0 

-18 
 

-10 
 

-1 
 

-240 

4. Diverted 
 

0 
46 

 
0 

 
0 

 
0 

 
0 

 
49 

5. Secure Detention 
 

0 
-120 

 
0 

 
32 

 
5 

 
-61 

 
-144 

6. Cases Petitioned/Charges 
Filed 

 
0 

0 
 

0 0 
 

0 
 

0 
 

0 

7. Delinquent Findings 
 

0 
74 

 
0 32 

 
0 

 
0 

 
105 

8. Probation 
 

0 
0 

 
-1 

-8 
 

0 
 

0 
 

0 

9. Secure Confinement 
 

0 
-12 

 
0 

 
0 

 
0 

 
0 

 
-12 

10.Transferred to Adult Court 
 

0 
0 

 
0 

 
0 

 
0 

 
0 

 
0 
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Summary 
After a thorough understanding of what it would take to eliminate DMC at the various contact 
points is obtained, stakeholders must begin the task of identifying interventions that would 
effectively address such factors. During this phase stakeholders are encouraged to discuss and 
collectively answer the following questions: 
 

 What types of services currently exist at this point of contact? 
 Do these services address the contributing factors to DMC? 
 If not, what type of intervention do we want to utilize to address DMC? 
 Where do we find effective DMC based interventions?  
 Will the selected interventions address the causal factors we identified?  

 
Again, these guiding questions should be discussed with all key stakeholders and a collective 
understanding of the answers obtained before proceeding to the next phase of the model. 
Selecting viable interventions is crucial, but is only part of the solution. Effective 
implementation is another important step in addressing DMC. Be sure that all pertinent 
stakeholders are engaged and involved in this phase of the process. Without their support, the 
implementation of selected interventions will likely fail. As previously mentioned, resources to 
assist stakeholders are contained in Appendices B & C.   
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How do we know 
we are being 

effective? 

PHASE FOUR: EVALUATION 
 
The evaluation phase of the DMC Reduction Model 
involves developing and implementing an objective, 
unbiased assessment of the effectiveness of 
intervention strategies implemented during the 
previous phase. This phase requires stakeholders to 
utilize a variety of data sources to ensure the collection of 
information necessary to properly assess effectiveness.  
 
Key stakeholders should be committed to identifying appropriate data sources, as well as 
conducting the analysis required to ensure effectiveness of efforts is ascertained. While such a 
task might seem daunting, the DMC Reduction Model is designed to identify appropriate data 
sources early in the process to ensure that adequate evaluation is undertaken. 
 
The evaluation phase involves an examination of effectiveness of a specific programmatic 
strategy. Program evaluations are typically divided into three types: 
 

 Process-This type of evaluation is focused on the delivery of the intervention. 
Process evaluations evaluate the process underlying program implementation.  It 
monitors the infrastructure and outputs relating to the process.  It does not concern 
itself with outcomes. 

 Outcome-This type of evaluation is focused on whether the intervention produces 
specific effects. In other words, was the targeted behavior achieved? Such 
evaluations are conducted for the purpose of improving programs. To assess the 
effectiveness of DMC efforts, outcome measures are essential.   

 Impact-This type of evaluation is focused on examining the overall effect of the 
program. Impact evaluations are designed to show how certain outcomes changed 
or would have changed if the intervention had not been undertaken. 

 
Once interventions have been identified and implemented, stakeholders must commit to 
evaluating their effectiveness.   As such, during this phase stakeholders are encouraged to 
discuss and collectively answer the following questions: 
 

 How do we document the effectiveness of identified intervention efforts?  
 What data are needed to evaluate the effectiveness of identified interventions? 
 Do we have access to such data? 
 Based on the data collected, is the intervention effective? 
 Is there a need to improve the intervention? 
 Are any additional resources needed to improve effectiveness? 
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Again, these guiding questions should be discussed with all key stakeholders and a collective 
understanding of the answers obtained before proceeding to the next phase of the model. It is 
important to ensure that all pertinent stakeholders are engaged and involved in the evaluation 
phase of the process, not just the IT or research related stakeholders. Without the input of all 
stakeholders evaluations may not contain all of the appropriate information.  As previously 
mentioned, resources to assist stakeholders are contained in Appendices B & C.   
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PHASE FIVE: MONITORING 
 
The final phase of the DMC Reduction Model involves 
examining DMC data at the state and/or jurisdictional 
level. Such analysis provides stakeholders an 
opportunity to identify DMC trends, monitor progress 
of multiple interventions, as well as demonstrate 
sustainability of DMC related efforts. Admittedly, it will 
take several years to compile enough data to develop 
and effectively monitor jurisdiction and/or state level 
DMC efforts. However, the importance of this phase should not be forgotten during the 
development of a comprehensive DMC strategy. RRIs provide stakeholders with a good 
framework upon which to monitor strategic DMC efforts. Collection of the data and calculation 
of the RRIs should occur on an annual basis. During this phase stakeholders are encouraged to 
discuss and collectively answer the following questions: 
 

 What trends in DMC exist? 
 How have the RRI been impacted by the implementation of the targeted 

intervention? 
 Have other RRI values improved or worsened? 
 How can these changes be explained? 

 
The answers obtained from this phase of the model enable stakeholders to monitor changing 
demographics, adjust intervention strategies to better meet the needs of their minority 
population, provide a thorough assessment of DMC initiatives (as opposed to outcomes for a 
single program), and allow for a comprehensive documentation of DMC efforts. Stakeholders 
are encouraged to utilize the resources provided in Appendices B & C to assist them in their 
discussion and tracking of DMC efforts. 
  

The interventions are 
working, but are we 

addressing DMC overall?  
What impact are we really 

making? 
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DMC RESOURCE LIST 
 
An extensive list of DMC strategies is provided in a separate document entitled DMC Resource 
Briefing Review. The following provides a list of basic DMC resources. 

 
 

Office of Juvenile Justice and Delinquency Prevention Disproportionate Minority 
Contact Web Site  
http://ojjdp.gov/dmc/ 
 
This site provides DMC related resources, including publications, state contacts, state 
reports, and various tools.   
 
Juvenile Detention Alternatives Initiative (JDAI)  
http://www.aecf.org/Home/MajorInitiatives/JuvenileDetentionAlternativesInitiative.aspx 
 
An initiative of the Casey Foundation that focuses on the point of detention in the juvenile 
justice system. The purpose is to reduce reliance on secure confinement while improving 
public safety; address the issue of disproportionality; increase fiscal responsibility; and 
stimulate overall juvenile justice reforms. There are ongoing JDAI Initiatives throughout 
Louisiana. 
 
Models for Change DMC Initiative 
http://www.modelsforchange.net/issues/racial/ 
 
Models for Change is a MacArthur Foundation-funded initiative whose focus is to reduce 
disproportionality in the juvenile justice system. These initiatives are currently ongoing in 
several states.   
 
The W. Haywood Burns Institute  
http://www.burnsinstitute.org/ 
 
The Burns Institute is a San-Francisco based non-profit that works with local jurisdictions 
to reduce minority overrepresentation in the juvenile justice system.  
 
OJJDP's DMC Virtual Resource Center 
https://www.nttac.org/index.cfm?event=dmc.modelResource 
 
This online center provides DMC coordinators, state advisory group members, and other 
juvenile justice professionals with tools and resources to support their state and local 
DMC efforts.   
 
2000 Census Data was retrieved from www.kidscount.org/Census. 
 

http://ojjdp.gov/dmc/
http://www.aecf.org/Home/MajorInitiatives/JuvenileDetentionAlternativesInitiative.aspx
http://www.modelsforchange.net/issues/racial/
http://www.burnsinstitute.org/
https://www.nttac.org/index.cfm?event=dmc.modelResource
http://www.kidscount.org/Census
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APPENDIX A 
PARISH COMMUNITY FACTORS 

 
Terrebonne Parish 

Size and Age Structure of the Population Under Age 18 by Gender 

Age Group 
Parish Data Statewide Data 

Male (%) Female (%) Total (#) Male (%) Female (%) Total (#) 
0 – 9 52.9% 53.0% 16,130 53.6 53.7 654,172 

10 – 14 28.7% 28.8% 8,754 28.5 28.5 347,912 
15 – 17 18.5% 18.2% 5,632 17.8 17.8 217,715 

Total 100.0% 100.0% 30,516 100.0 100.0 1,219,799  
 
 
 

Terrebonne Parish 
School Enrollment by Age Group for Children Ages 3 to 17 

Age Group 
Parish Data Statewide Data 

Enrolled (%) 
Not Enrolled 

(%) 
Total (#) Enrolled (%) 

Not Enrolled 
(%) 

Total (#) 

3 – 9 80.2% 19.8%           11,515  85.5 14.5        461,653  
10 – 14 98.9% 1.1%             8,691  98.8 1.2        351,072  
15 – 17 94.9% 5.1%             5,549  93.9 6.1        215,857  

Total 89.7% 10.3%           25,755  91.8 8.2     1,028,582  
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Terrebonne Parish 

Ability to Speak English for Children Ages 5 – 17 

Language Spoken 
at Home 

Parish Data Statewide Data 
English 
Spoken Well 
(%) 

English Spoken 
Less than Well 
(%) 

Total (#) 
English Spoken 
Well (%) 

English Spoken Less 
than Well (%) 

Total (#) 

Speak only English 
at home 

    
          

21,357  
  

851,735 
 

Speak other 
language at home 

70.0% 30.0% 
            

1,326  
70.1 29.9 51,109 

Spanish 61.4% 38.6% 
                

311  
67.7 32.3 20,689 

Indo-European 73.1% 26.9% 
                

899  
74.7 25.3 19,977 

Asian or Pacific 
Islander 

69.0% 31.0% 
                

116  
65.2 34.8 8,560 

Other 
 

0.0% 0.0% -                     71.1 28.9 1,883 

Total 
 

98.2% 1.8% 22,683      98.3 1.7 902,844 
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Terrebonne Parish 
Parish Population Below Poverty by Age Group and Race 

Age Group White 
Black/ 
African 
American 

Asian 

American 
Indian/ 
Alaska 
Native 

Native 
Hawaiian/ 
Other 
Pacific 
Islander 

Other 
Two or 
More 
Races 

Total 

Total Below 
Poverty 

              
2,863  

              
3,716  

                 
110  

                 
776  

                    
22  

                 
149  

                 
139  

            
7,775  

0 – 5 36.5% 48.5% 1.6% 9.5% 0.3% 2.2% 1.4% 
            

2,465  

6 – 11 41.1% 43.1% 1.9% 8.7% 0.5% 2.6% 2.0% 
            

2,559  

12 – 17 33.1% 51.5% 0.8% 11.6% 0.0% 1.0% 2.0% 
            

2,751  
Percentage 

by Race 
36.8% 47.8% 1.4% 10.0% 0.3% 1.9% 1.8% 100.0% 

 
 

Terrebonne Parish 
Statewide Population Below Poverty by Age Group and Race 

Age Group White 
Black/ 
African 

American 
Asian 

American 
Indian/ 
Alaska 
Native 

Native 
Hawaiian/ 

Other 
Pacific 

Islander 

Other 
Two or 
More 
Races 

Total 

Total Below 
Poverty 

           
82,339  

         
224,551  

              
3,519  

              
2,165  

                 
106  

              
2,075  

              
4,915  

       
319,670  

0 – 5 26.0% 69.5% 1.1% 0.6% 0.0% 0.7% 2.0% 
       

108,795  

6 – 11 24.4% 71.9% 1.1% 0.6% 0.1% 0.6% 1.3% 
       

108,056  

12 – 17 26.9% 69.2% 1.2% 0.8% 0.0% 0.6% 1.3% 
       

102,819  
Percentage 

by Race 
25.8% 70.2% 1.1% 0.7% 0.0% 0.6% 1.5% 100.0% 
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Terrebonne Parish 
Parish Children by Family Type and Employment Status of Parents by Race 

Family Type 
and 

Employment 
Status 

White 
Black/ 
African 

American 
Asian 

American 
Indian/ 
Alaska 
Native 

Native 
Hawaiian/ 

Other 
Pacific 

Islander 

Other 
Two or 
More 
Races 

Total 

Living with 
Both Parents 

           
14,917  

            
2,413  

             
157  

        1,087                 -    
            

126  
             

378  
          

19,078  
Both parents 

in labor 
force 

79.9% 14.1% 1.4% 2.6% 0.0% 0.0% 2.1% 
            

8,925  

Father in 
labor force 

82.7% 6.4% 0.3% 8.7% 0.0% 0.3% 1.5% 
            

7,279  
Mother in 

labor force 
60.9% 30.2% 0.0% 2.0% 0.0% 6.2% 0.7% 

            
1,005  

Neither in 
labor force 

61.9% 20.5% 0.7% 10.7% 0.0% 2.1% 4.1% 
            

1,869  
Living with 

mother only 
             

2,903  
            

3,231  
                

89  
            490                 -    

               
-    

             
191  

            
6,904  

Mother in 
labor force 

44.6% 45.0% 0.7% 6.3% 0.0% 0.0% 3.3% 
            

4,087  
Not in labor 

force 
38.4% 49.3% 2.1% 8.2% 0.0% 0.0% 2.0% 

            
2,817  

Living with 
father only 

             
1,319  

                
354  

                
18  

            236                22  
              

72  
                

89  
            

2,110  
Father in 

labor force 
67.5% 8.4% 1.1% 11.7% 1.4% 4.6% 5.3% 

            
1,568  

Not in labor 
force 

48.2% 41.1% 0.0% 9.6% 0.0% 0.0% 1.1% 
                

542  
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Terrebonne Parish 
Statewide Children by Family Type and Employment Status of Parents by Race 

Family Type 
and 

Employment 
Status 

White 
Black/ 
African 

American 
Asian 

American 
Indian/ 
Alaska 
Native 

Native 
Hawaiian/ 

Other 
Pacific 

Islander 

Other 
Two or 
More 
Races 

Total 

Living with 
Both Parents 

         
514,033  

       
156,329  

       
12,206  

        5,273              230  
        

6,450  
       

11,367  
       

705,888  
Both parents 

in labor 
force 

73.2% 22.8% 1.4% 0.6% 0.0% 0.6% 1.4% 
       

409,066  

Father in 
labor force 

79.1% 14.8% 1.9% 0.9% 0.0% 1.3% 1.9% 
       

223,003  
Mother in 

labor force 
51.8% 42.2% 2.2% 0.8% 0.0% 1.2% 1.8% 

          
35,576  

Neither in 
labor force 

51.6% 39.7% 3.2% 1.6% 0.1% 1.7% 2.1% 
          

38,243  
Living with 

mother only 
           

99,909  
       

235,600  
          

1,609  
        1,815                82  

        
1,663  

          
5,697  

       
346,375  

Mother in 
labor force 

31.3% 65.7% 0.4% 0.4% 0.0% 0.5% 1.7% 
       

244,314  
Not in labor 

force 
23.1% 73.7% 0.7% 0.8% 0.0% 0.3% 1.4% 

       
102,061  

Living with 
father only 

           
37,391  

          
33,527  

             
604  

            
591  

              42  
            

865  
          

1,278  
          

74,298  
Father in 

labor force 
55.5% 39.7% 0.8% 0.8% 0.1% 1.4% 1.8% 

          
56,896  

Not in labor 
force 

33.6% 62.9% 0.7% 0.8% 0.0% 0.5% 1.4% 
          

17,402  
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APPENDIX B 
GUIDING QUESTIONS 

  



 

43 Terrebonne Parish Briefing Book 
 

 
  

UNDERSTANDING THE DMC REDUCTION MODEL 
GUIDING QUESTIONS 

PHASE ONE: INTERVENTION 

 

Does DMC exist? 
If so, at which of the nine stages? 
Which minority group is affected? 
What is the extent of the disproportionality for that minority group? 

 

 
PHASE TWO:  ASSESSMENT 

 

What factors cause disproportionality at this point of contact? 
What data might help us understand these factors? 
Do such data exist? If so, where are the data? 
What would it take to eliminate disproportionality at this contact point? 

             
         

What contextual considerations might impact our ability to address DMC at this contact 
  Based on the data, what interventions might help us address this disproportionality? 

 Where will we be able to maximize our efforts to address DMC in a viable manner? 
 

 
PHASE THREE:  INTERVENTION 

 

What types of services currently exist at this point of contact? 
           
                

             
           

Do these services address the contributing factors to DMC? 
If not, what type of intervention do we want to utilize to address DMC? 
Where do we find effective DMC based interventions? 
Will the selected interventions address the causal factors we identified?  
  

PHASE FOUR: EVALUATION 

 

What data are needed to evaluate the effectiveness of identified interventions? 
Do we have access to such data? 
How do we document the effectiveness of identified intervention efforts? 
Based on the data collected, is the intervention effective? 
Is there a need to improve the intervention? 
Are any additional resources needed to improve effectiveness? 

 

 
PHASE FIVE:  MONITORING 

 

What trends in DMC exist? 
             

 
        
       

How have the RRI been impacted by the implementation of the targeted intervention? 
Have other RRI values improved or worsened? 
How can these changes be explained? 
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APPENDIX C 
DMC REDUCTION PLANNING WORKSHEET 

 

Juvenile Justice Points of Contact 

DMC Reduction 
Activities 

Arrest Referral Diversion Detention 
Petitioned/ 

Charges Filed 
Delinquent 

Findings 
Probation 

Confinement in 
Secure 

Correctional 
Facilities 

Transfer to 
Adult Courts 

Identification 

         

Assessment 

         
 
 

 
Intervention  
Strategies 
 

         

 
Evaluation/ 
Performance 
Measurement 
 

         

Monitoring 

         
 
 

 
 



 

45 Terrebonne Parish Briefing Book 
 

APPENDIX D 
DIRECT SERVICES STRATEGIES MATRIX 

 
This matrix offers a glimpse of the Direct Services Strategies used by programs across the nation, identifying the contact points 
which they are targeted to address. 
 

  
Reduction Strategy Matrix 

 
Program Contact Point 

 Arrest Diversion Petition Filed Found Delinquent Referral 
Transfer to 
Adult Court 

Aban Aya Youth Project X      
Across Ages X X     
Aggression Replacement 
Training (ART) 

X    X  

All Children Excel X X     
Anchorage Youth Court X X   X  
Baton Rouge Partnership for 
the Prevention of Juvenile Gun 
Violence 

X    X  

Bethlehem Police Family 
Group Conferencing Project 

X X X    

Brief Strategic Family Therapy 
(BSFT) 

X X     

Broader Urban Involvement 
and Leadership Development 
Program (BUILD) 

X X     

Career Academy X X   X  
CASASTART X X     
Connections X    X  
The Coping Power Program X X     
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Reduction Strategy Matrix 

 
Program Contact Point 

 Arrest Diversion Petition Filed Found Delinquent Referral 
Transfer to 
Adult Court 

Creating Lasting Family 
Connections (CLFC) 

X X     

Early Intervention for At-Risk 
Youth 

X    X  

Families and Schools Together 
(FAST) 

X X     

Familias Unidas X      
Family Health Promotion X X     
Functional Family Therapy X X   X  
Gang Resistance Education 
and Training (GREAT) 

X X     

Girls Circle X X   X  
Independence Youth Court X X   X  
Indianapolis Restorative 
Justice Project 

X X   X  

Let Each One Teach One X X     
Maine Juvenile Drug 
Treatment Court 

X X   X  

Michigan State Diversion 
Project 

X X   X  

Minneapolis Center for Victim-
Offender Mediation 

X X   X  

Multidisciplinary Team Home 
Run Program 

   X   

Oakland Beat Health Program X X     
Oakland Victim-Offender 
Reconciliation Program 

X X   X  

Peace Builders X X     
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Reduction Strategy Matrix 

 
Program Contact Point 

 Arrest Diversion Petition Filed Found Delinquent Referral 
Transfer to 
Adult Court 

Responding in Peaceful and 
Positive Ways (RIPP) 

X X     

San Diego Breaking Cycles 
(CDBC) 

X X     

Save our Streets (SOS) X      
The School House Adjustment 
Enterprise (SHAPE) 

X X     

School Violence Prevention 
Demonstration Program 

X X     

Skills, Opportunities and 
Recognition (SOAR) 

X X     

Supporting Adolescents with 
Guidance and Employment 
(SAGE) 

X X     

Syracuse Family Development 
Research Program 

X X     

Victim-Offender Mediation 
Program 

X X   X  

Washington D.C. Restitution 
Program 

X    X  

Wayne County Intensive 
Probation Program 

X X 
 

 X  
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APPENDIX E 
DIRECT SERVICES STRATEGIES 

 
DMC initiatives often incorporate a variety of strategies, activities, and services.  Regardless of the specific combination utilized to 
address DMC, comprehensive strategies typically fall into three main categories: (1) direct services, (2) training and technical 
assistance, and (3) system change.  The table below provides a review of direct service strategies including the contact point(s) for 
which the strategy was designed, the area of direct service it addresses, a description of how the service operates, contributing 
mechanisms it is designed to address, and results of evaluations used to measure its success in achieving positive outcomes. 
 
 

Contact 
Point 

Direct 
Service 

Area 
Utilized Program Documented Results 

Arrest Prevention Los Altos, 
CA 
Chicago, IL 

Aban Aya Youth Project is developed specifically for African 
American male youth. The program contains two interrelated 
components: social development curriculum (SDC) and a school-
community intervention (SCI). SDC focuses largely on cognitive 
behavioral skills and existing research on risk and protective 
factors. SCI engages all stakeholders in the community (parents and 
local business owners) to promote sustainability of curricula and a 
sense of ownership for participants.  
 
Program works to prevent five behavior problems; violence, 
provoking behaviors, substance use, school delinquency and early 
sexual activity. These behaviors are addressed while emphasizing 
self-esteem, culture pride and strengthening family and community 
ties.  
 
Contributing Mechanisms: societal characteristics, access to 
prevention/treatment, jurisdictional differences and cumulative 
disadvantage. 
 

Evaluated SDC and SCI in 12 Chicago 
schools against a control group (Health 
Enhancement curriculum – HEC).  
Outcome measures were determined via 
surveys administered at baseline and 
three waves throughout the study. 
Results as follows: 
 
Violence/provoking behavior – 
increased for all groups but less for SDC 
(35%) and SCI (47%) less than the 
control group. 
School delinquency – increased for all 
groups but less for SDC (31%) and SCI 
(59%) less than control group. 
Substance use – increased for all groups 
but less for SDC (32%) and SCI (34%) less 
than the control group. 
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Contact 
Point 

Direct 
Service 

Area 
Utilized Program Documented Results 

 
www.ojjdp.gov/dmcbestpracticies/AbanAyaYouthProject-
DMCProgramDetail-950.aspx 

Sexual activity – increased for all groups 
but less for SDC (44%) and SCI (65%) less 
than the control group. 
SCI vs. SDC – those with SCI benefited 
more. 

Arrest 
Diversion 

Prevention Philadelphia
, PA 
Tulsa, OK 
Milford, CT 
Blk River 
Falls, WI 
Pittsfield, 
MA 
Clermont, IA 
Hartford, CT 

Across Ages is a research-based mentoring initiative designed to 
increase resiliency and protective factors of at-risk youth. It pairs 
older adult volunteers (55+) with students (10-13) to help children 
develop awareness, self-confidence and skills needed to resist 
drugs and overcome overwhelming obstacles through a special 
bonding relationship. 
 
The program also utilizes community service, classroom based life 
sills curriculum and parent training workshops. 
 
Contributing Mechanisms: Patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdp.gov/dmcbestpractices/AcrossAges-DMCProgramDetail-
228.aspx 

Evaluated via a randomized pre-test and 
post-test control group design. 
Significant positive outcomes on 
resiliency factors for the at-risk youth in 
the mentored group. 
 
Program Interventions did the following: 
– 

- Encouraged appropriate 
reactions when faced 
w/substance use. 

- Increased positive attitudes 
toward school, future, older 
people and community service 

- Increased self-worth and 
promoted feelings of well-being 

- Reduced feelings of sadness and 
loneliness 

Arrest 
Referral 

Early 
Interventio
n 

Scotia, NY 
Tallahassee, 
FL 
Nome, AK 
Malmo, 
Sweden 

Aggression Replacement Training (ART) is a multi-model 
intervention designed to alter the behavior of chronically 
aggressive and violent adolescents by providing pro-social skills, 
how to control angry impulses and to take perspectives other than 
their own. The program is a 10 week, 30 hour intervention 
containing 1 hour sessions on each of the following components:  
 

1. Structured Learning Training (SLT): utilizes modeling, role 

ART has been evaluated numerous times 
utilizing comprehensive and acceptable 
evaluation designs, psychometrics and 
data analysis techniques. 
 
Two studies found ART to be an 
effective intervention for incarcerated 
juvenile delinquents. It enhanced pro-

http://www.ojjdp.gov/dmcbestpracticies/AbanAyaYouthProject-DMCProgramDetail-950.aspx
http://www.ojjdp.gov/dmcbestpracticies/AbanAyaYouthProject-DMCProgramDetail-950.aspx
http://www.ojjdp.gov/dmcbestpractices/AcrossAges-DMCProgramDetail-228.aspx
http://www.ojjdp.gov/dmcbestpractices/AcrossAges-DMCProgramDetail-228.aspx
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Contact 
Point 

Direct 
Service 

Area 
Utilized Program Documented Results 

playing, performance feedback and transfer training to 
teach pro-social skills. 

2. Anger Control Training (ACT): participants are trained in 
specific skills to better control angry impulses utilizing real 
life-examples.  

3. Moral Reasoning (MR): enhances participants’ sense of 
fairness and justice in the world by providing youth an 
opportunity to discuss responses to problem situations 
taking into account alternative perspectives. 

 
Contributing Mechanisms: Patterns of behavior, mobility, societal 
characteristics and access to prevention/treatment. 
 
www.ojjdp.gov/dmcbestpractices/AggressionReplacementTraining
174;(ART174;)-DMCProgramDetail-292.aspx 

social skill competency and overt pro-
social behavior, reduced the level of 
rated impulsiveness and decreased the 
frequency and intensity of acting-out 
behaviors while enhancing levels of 
moral reasoning.  
 
One post release study showed that ART 
youth rated superior at in-community 
functioning than youth how had not 
received ART.  
 
In Washington State, the study found 
that the program reduced felony 
recidivism and is cost effective.  

Arrest 
Diversion 

Prevention St. Paul, MN All Children Excel (ACE) incorporates integrated services across 
government units promoting collaboration among police, school 
and community –based organizations in order to prevent 
delinquency, substance abuse and school dropout. 
 
The program relies on community referrals with police reports to 
identify youth who are community delinquent acts. Youth with 
moderately high to very high scores are identified as needing long-
term intervention.  In long term intervention ACE assigns a 
community agency case manager to the family. The case manager 
works to establish a family centered treatment plan involving 
community resources to build resiliency in the child and help 
parents obtain mental health counseling, parenting skills training, 
substance abuse treatment, job training, employment 
opportunities and housing. 
 

Evaluation used a quasi-experimental 
pretest-posttest design with 
nonequivalent comparison group. Both 
groups received some of the ACE 
services.  
 
Study found more than ½ (57%) of the 
comparison group were charged with 
subsequent offenses 6 or more months 
after initial screening compared to the 
intervention group (35%).  
 
Study found that an intensive case 
management child on average will go 
about 3.5 years before being charged 
with a subsequent offense compared to 

http://www.ojjdp.gov/dmcbestpractices/AggressionReplacementTraining174;(ART174;)-DMCProgramDetail-292.aspx
http://www.ojjdp.gov/dmcbestpractices/AggressionReplacementTraining174;(ART174;)-DMCProgramDetail-292.aspx
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Contact 
Point 

Direct 
Service 

Area 
Utilized Program Documented Results 

Those with low to moderate risk are referred for short-term 
interventions such as diversion or mental health services.  
 
Contributing Mechanisms: Patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdp.gov/dmcbestpractices/AllChildrenExcel-
DMCProgramDetail-590.aspx 

the comparison group of about 2.5 
years. 
 
Children in intensive case management 
had lower odds of being charged with a 
subsequent offense even after 
controlling for RFP risk.  

Arrest 
Referral  
Diversion 

Diversion Anchorage, 
AK 

Anchorage Youth Court uses the tribunal youth court model where 
there are no jurors and the case is argued by youths volunteering 
as defense attorneys, prosecutors and judges. They are all 
responsible for the proceedings and making a sentencing decision.  
 
The program usually handles first-time minor property offenses 
and other misdemeanors.  
Contributing Mechanisms: societal characteristics, access to 
prevention/treatment, decision making and jurisdictional 
differences. 
 
www.ojjdp.gov/dmcbestpractices/AnchorageYouthCourt-
DMCProgramDetail-28.aspx 

Program was evaluated via a quasi-
experimental design to evaluate the 
impact of four diverse teen courts 
different states. The evaluation tracked 
youth outcomes in four treatment 
groups and four nonequivalent 
comparison groups. 
 
Evaluation found that teen courts are a 
promising alternative for the juvenile 
justice system. Youth referred were less 
likely to be re-referred to the juvenile 
just system for anew offense within 6 
months of their initial offense (9%) in 
relation to the comparison group (28%). 

Arrest 
Referral 

Early 
Interventio
n 

Baton 
Rouge, LA 

Baton Rouge Partnership for the Prevention of Juvenile Gun 
Violence targets the most chronic violent youths up to age 21, 
referred to as “Eigers.” The partnership between the chief of police 
and the community uses a comprehensive strategy with four 
specific goals: 
 

1. Carry out a multi-agency law enforcement strategy to 

Evaluation used an autoregressive 
integrated moving average model 
analyses to compare firearm offenses in 
the targeted area with the rest of the 
city over a 6 year period (1995-2000). 
 
Study showed a decrease in firearm 

http://www.ojjdp.gov/dmcbestpractices/AllChildrenExcel-DMCProgramDetail-590.aspx
http://www.ojjdp.gov/dmcbestpractices/AllChildrenExcel-DMCProgramDetail-590.aspx
http://www.ojjdp.gov/dmcbestpractices/AnchorageYouthCourt-DMCProgramDetail-28.aspx
http://www.ojjdp.gov/dmcbestpractices/AnchorageYouthCourt-DMCProgramDetail-28.aspx
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Contact 
Point 

Direct 
Service 

Area 
Utilized Program Documented Results 

reduce gun related violent crimes committed by youth. 
2. Operate an intensive intervention program to reduce the 

risk factors for high risk youth, their families and the 
community. 

3. Mobiles the community at the grassroots level. 
4. Operate a long-range prevention program that identifies 

links and strengthens existing resources to serve youth. 
 
Three member police-probation teams supervise and enforce 
condition of probation for Eigers. A comprehensive treatment plan 
is developed to include services for the family. Teams make regular 
home visits to monitor compliance.  
 
A life skills academy offers education, training and rehabilitation 
options for those identified. 
 
Contributing Mechanisms: Patterns of behavior, mobility, societal 
characteristics and access to prevention/treatment. 
 
www.ojjdp.gov/dmcbestpractices/BatonRougePartnershipforthePr
eventionofJuvenileGunViolence-DMCProgramDetail-591.aspx 

robberies in the target year during the 3 
year follow-up. The average number 
dropped from 110 to 92 (16.4%) when 
compared to the surrounding areas 
(5.7%). 
 
A decrease in firearm aggravated 
assaults in the target area (30%) when 
compared to the surrounding areas 
(22%).  
 
16% of the treatment group was re-
arrested for a criminal offense during 
the monitoring period vs. 41% of the 
comparison group. 
 
16% of the treatment group was re-
arrested for a gun-related offense vs. 
25% of the comparison group.  

Referral 
Diversion 
Petition 
Filed 

Diversion Bethlehem, 
PA 

Bethlehem Police Family Group Conferencing Project is a 
restorative justice program designed to deal more effectively with 
first time offenders by diverting them from court and involving 
their extended families and victims in group conferences.  
Offenders had to be eligible and agree to participate. Cases that 
were eligible to participate were property crimes, criminal mischief, 
trespassing and violent crimes such as threats, harassment, 
disorderly conduct and simple assault.  
 
The conference moved through phases. In the first phase all parties 

Program was evaluated using a 
randomized experimental design where 
2/3rd of individuals were assigned to the 
treatment group and 1/3 to formal 
adjudication.  
 
Study found violent offenders in the 
treatment group were significantly less 
likely to be rearrested in a 12 month 
period than those who were not in the 

http://www.ojjdp.gov/dmcbestpractices/BatonRougePartnershipforthePreventionofJuvenileGunViolence-DMCProgramDetail-591.aspx
http://www.ojjdp.gov/dmcbestpractices/BatonRougePartnershipforthePreventionofJuvenileGunViolence-DMCProgramDetail-591.aspx
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Contact 
Point 

Direct 
Service 

Area 
Utilized Program Documented Results 

were asked open ended questions to facilitated discussion. In the 
second phase an agreement was made between all participants to 
determine what should be done to address the harm that was 
done. 
 
Contributing Mechanisms: societal characteristics, access to 
prevention/treatment, decision making and jurisdictional 
differences.  

treatment group. 

Arrest 
Diversion 

Prevention Miami, FL 
 

Brief Strategic Family Therapy (BSFT) is a family-based intervention 
designed to prevent and treat child and adolescent behavior 
problems. The program operates on the assumption that adaptive 
family interactions can play a pivotal role in protecting children 
from negative influences.  
 
Therapy is tailored to target particular problem interactions and 
behaviors in each family. Therapists seek to change maladaptive 
family interaction patterns by coach family interactions as they 
occur through sessions to create the opportunity for new, more 
functional interactions.  Treatment occurs over 12-15, 60-90 
minute sessions.   
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment for prevent and 
treatment and decision making. 
 
www.ojjdp.gov/dmcbestpractices/BriefStrategicFamilyTherapy-
DMCProgramDetial-305.aspx 

Numerous studies conducted. The most 
comprehensive used an experimental 
pretest-posttest design with 104 African 
American families.  
 
Evaluation found positive results. 
Families in the treatment group were 
more likely to engage in treatment 
(81%) when compared to the control 
group (61%). In addition once engaged 
they were more likely to complete 
treatment (71%) when compared to the 
control group (42%). 

Arrest 
Diversion 

Prevention Chicago, IL Broader Urban Involvement and Leadership Development 
Program (BUILD) is a gang violence prevention strategy combining 
several gang prevention strategies to curb gang violence. Build tries 
to reach out to youth and provide alternatives to increasing 

Evaluated via a quasi-experimental 
design comparing a random sample of 
BUILD students with a random sample of 
detainees receiving no BUILD curricula.  

http://www.ojjdp.gov/dmcbestpractices/BriefStrategicFamilyTherapy-DMCProgramDetial-305.aspx
http://www.ojjdp.gov/dmcbestpractices/BriefStrategicFamilyTherapy-DMCProgramDetial-305.aspx
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Contact 
Point 

Direct 
Service 

Area 
Utilized Program Documented Results 

violence by: 
1. Deploying trained street workers to establish a rapport 

with gang involved youth and serve as appositive role 
model. 

2. Organizing afterschool sports programs and other 
recreational activities. 

3. Designing and delivering violence prevention curricula in 
local schools.  

4. Designing and delivering a violence prevention curriculum 
at the county juvenile detention center. 

5. Providing career training, college counseling and financial 
aid to students from low-income schools. 

6. Working with corporate sponsors, community leaders, 
parents and activists to coordinate local anti-violence 
initiatives and coalitions.  

 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdp.gov/dmcbestpractices/BroaderUrbanInvolvementandLe
adershipDevelopmentProgram(BUILD)-DMCProgramDetail-
662.aspx 

 
Study found that BUILD youth had 
significantly lower recidivism rates than 
those in the control group. 

- Only 33% of BUILD participates 
recidivated within 1 year version 
57% of the control group.  

Arrest 
Referral 
Diversion 

Early 
Interventio
n 

Annandale, 
VA 
 

Career Academy is a school within a school linking students with 
peers, teachers and community partners in a disciplined 
environment in order to foster academic success as well as mental 
and emotional health. 
 
 
The approach contains 3 core features: 

1. Organized as a school within in a school – students stay 

Evaluation used a large-scale, multi-site 
experimental design with random 
assignment research. Data was collected 
over a 6-year period at 9 schools with 
Career Academies.  
 
High risk treatment group was less likely 
to drop out of school, had better 

http://www.ojjdp.gov/dmcbestpractices/BroaderUrbanInvolvementandLeadershipDevelopmentProgram(BUILD)-DMCProgramDetail-662.aspx
http://www.ojjdp.gov/dmcbestpractices/BroaderUrbanInvolvementandLeadershipDevelopmentProgram(BUILD)-DMCProgramDetail-662.aspx
http://www.ojjdp.gov/dmcbestpractices/BroaderUrbanInvolvementandLeadershipDevelopmentProgram(BUILD)-DMCProgramDetail-662.aspx
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with a group of teachers over the course of 3-4 years of 
high school. They also attend other classes within the high 
school. 

2. Offers a combination of academic and vocational curricula 
utilizing a career theme for integration. 

3. Establishes partnerships with local employers in an effort 
to build connections between school and work. 

 
Contributing Mechanisms: patterns of behavior, mobility, societal 
characteristics and access to prevention/treatment.  
 
www.ojjdp.gov/dmcbestpractices/CareerAcademy-
DMCProgramDetail-96.aspx 

attendance and more credits earned in 
both academic and vocational subjects 
than the control group.  
 
Low-risk treatment group improved in 
the percentage of students who earned 
enough credits to graduate on time.  

Arrest 
Diversion 

Prevention New York, 
N Y 

CASASTART is a community-based, school centered program 
designed to keep high risk 8 to 13 year old youths free from 
substance abuse and criminal involvement. The program seeks to 
build resiliency in youths, strengthen families and make 
neighborhoods safer for children and their families.  
 
The program uses intensive case management to coordinate and 
provide services to counter act the various factors that make 
children vulnerable to substance abuse and delinquency.  The 
program is managed locally; in deference to local culture and 
setting but all share 8 basic core components. 

1. Community-enhanced policing/enhanced enforcement – 
increases police presence and involvement in the 
community. 

2. Case management – small caseloads (13-18 families) to 
ensure close attention to family needs. 

3. Criminal/juvenile intervention – communication between 
case managers and juvenile justice departments to ensure 

Evaluated via an impact evaluation with 
experimental and quasi-experimental 
comparisons.  
 
Evaluation showed now immediate 
differences in the control and 
CASASTART group other than lower 
rates of past-month drug use, of lifetime 
use of gateway drugs and of any drug 
use when compared to the quasi-
experimental group. 
 
Differences between CASASTART youth 
and the control group (c) and the quasi-
experimental group (Q) occurred at the 
1 year follow-up.  
When compared to the two control 
groups CASASTART youth were: 

http://www.ojjdp.gov/dmcbestpractices/CareerAcademy-DMCProgramDetail-96.aspx
http://www.ojjdp.gov/dmcbestpractices/CareerAcademy-DMCProgramDetail-96.aspx
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enhanced supervision and planning. 
4. Family services – parent programs, counseling services, 

organized activities and family advocacy to increase 
positive involvement of parents.  

5. Afterschool and summer activities – to provide pro-social 
alternatives for youth. 

6. Education services – strengthen individual skills through 
tutoring and homework assistance. 

7. Mentoring – group or one-on-one relationships to promote 
positive behaviors. 

8. Incentives – monetary and nonmonetary incentives for 
participation.  

 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdp.gov/dmcbestpractices/CASASTART-DMCProgramDetail-
692.aspx 

- Less likely to report past-month 
use of any drugs, gateway drugs, 
or stronger drugs. 

- Less likely to report past year 
use of any drugs. 

- Less likely to report lifetime use 
of any drugs or gateway drugs. 

- Reported lower levels of violent 
crimes in the past year. 

- Less likely to be involved in drug 
sales during the last month. 

- Less likely to report lifetime 
drug sales. 

- More likely to be promoted to 
the next grade level.  

Arrest 
Referral 

Early 
Interventio
n 

Vancouver, 
WA 

Connections is a community-based, collaborative juvenile justice 
and mental health program utilizing strength-based wraparound 
services to address the needs of juvenile offenders with emotional 
and behavioral disorders. 
 
Teams consist of a mental heal professional (care coordinator), a 
family assistance specialist, a probation counselor and juvenile 
services associate. Together the team works to have wraparound 
meetings with youths, families and team members to identify 
strengths, determine needs and locate services. They work to 
ensure that the youth follows the designated treatment plan.  
 

Evaluated via a posttest design with a 
control group to determine the 
effectiveness at reducing recidivism.  
 
Study found the following: 

-  Youth in the comparison group 
were 2.8 times more likely to 
commit an offense as youth in 
the Connections program. 

- Boys were 1.5 times more likely 
to commit an offense as girls. 

- Youth in the comparison group 

http://www.ojjdp.gov/dmcbestpractices/CASASTART-DMCProgramDetail-692.aspx
http://www.ojjdp.gov/dmcbestpractices/CASASTART-DMCProgramDetail-692.aspx
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To participated in the program youth must have 6 or more months 
left on probation, have a diagnosed or diagnosable behavioral 
health disorder, receiving services in more than one system and 
have been asses to have a moderate or high risk for recidivism.  
 
Contributing Mechanisms: patterns of behavior, mobility, societal 
characteristics and access to prevention/treatment. 
 
www.ojjdp.gov/dmcbestpractices/Connections-
DMCProgramDEtail-711.aspx 

were 3 times more likely to 
commit a felony. 

- Boys were 2.2 times more likely 
to commit a felony offense as 
girls.  

- Youth in Connections at an 
average of 4.4 detention 
episodes compared to 7.5 in the 
comparison group.  

 
Arrest 
Diversion 

Prevention Tuscaloosa, 
AL 

The Coping Power Program utilizes numerous methods to help 
children cope with everyday life. Some behavioral strategies 
utilized include; personal goal and awareness of feelings and 
associated psychological arousal. Youth are also taught how to use 
coping self-statements, distraction techniques and relaxation 
techniques to control angry outbursts. 
 
The program also teaches parents how to recognize certain ‘pro-
social and disruptive behavioral targets (behaviors)’ to help build 
communication and other valuable skills to better facilitate the 
parent in handling behavior issues. 
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdp.gov/dmcbestpractices/CopingPowerProgram-
DMCProgramDetial-317.aspx 

Evaluation showed that the program 
intervention positively influences 3 of 
the 5 follow-ups. Boys who completed 
the program with their parents showed 
the most progress.  
 
Boys self-reported a lower degree of 
criminal behavior, however there was 
no effect on overt criminal behavior. 
Teachers reported that participants had 
better behavior and coping abilities in 
the classroom throughout the school 
year.  

Arrest 
Diversion 

Prevention Louisville, 
KY 
Baltimore, 

Creating Lasting Family Connections (CLFC) is a comprehensive 
family strengthening, substance abuse and violence prevention 
curriculum designed to help youths and families in high risk 

Evaluated via true experimental design 
in which youth were randomly assigned 
to the program or a comparison group. 

http://www.ojjdp.gov/dmcbestpractices/Connections-DMCProgramDEtail-711.aspx
http://www.ojjdp.gov/dmcbestpractices/Connections-DMCProgramDEtail-711.aspx
http://www.ojjdp.gov/dmcbestpractices/CopingPowerProgram-DMCProgramDetial-317.aspx
http://www.ojjdp.gov/dmcbestpractices/CopingPowerProgram-DMCProgramDetial-317.aspx
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MD 
Bar Harbor, 
ME 
Dallas, TX 
Palatka, FL 

environments become strong, healthy and supportive. Curriculum 
is designed for use in a community system providing significant 
contact with parents and youths with existing outreach programs.  
 
The program begins with community and school mobilization, 
followed by 5-6 weekly youth and parent training sessions. Sessions 
are designed to increase parent resiliency by improving the 
knowledge of ATOD abuse, family management skills, 
communication skills, family role modeling, youth involvement in 
community activities and the use of community services ad 
needed. In addition CLFC provides case management services to 
provide families with a support system while in the program and 
for 6 months after completion.  
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdp.gov/dmcbestpractices/CreatingLastingFamilyConnectio
ns-DMCProgramDetail-318.aspx.  

 
The evaluation found that program 
participation provided for: 

1. Increased knowledge and 
healthy believes about ATOD by 
parents. 

2. Increased youth involvement in 
setting and following family 
ATOD rules. 

3. Increased use of needed 
community services. 

4. Increased bonding between 
children and parents. 

5. Increased level of 
communication. 

6. Increased use of community 
services by youth. 

7. Delayed onset of ATOD use by 
youth. 

8. Reduced ATOD by youth.  
Arrest 
Referral 

Early 
Interventio
n 

Baltimore, 
MD 

Early Intervention for At-Risk Youth Program utilizes a structured 
study and activity program to assist at-risk youth in developing 
basic learning skills. In addition to building the youth’s learning and 
study skills, the program also provides regular educational and 
recreational field trips. Participants are taught how to resolve 
conflicts, coping strategies and socialization skills and how to say 
no to drugs.  
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics and access to prevention/treatment. 
 

Evaluation did show some positive 
results among the treatment group. 
Substance Abuse – the treatment group 
showed a decrease of alcohol use when 
compared to the control group. 
Delinquent Activity – showed that the 
control group had a higher instance of 
delinquent activity than the treatment 
group. Contact with Legal Authorities – 
the treatment group had less reports of 
criminal activity than those in the 

http://www.ojjdp.gov/dmcbestpractices/CreatingLastingFamilyConnections-DMCProgramDetail-318.aspx
http://www.ojjdp.gov/dmcbestpractices/CreatingLastingFamilyConnections-DMCProgramDetail-318.aspx
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www.ojjdp.gov/dmcbestpractices/EarlyInterventionforAt-
RiskYouth(Baltimore,MD)-DMCProgramDetail-958.aspx 

control group.  

Arrest 
Diversion 

Prevention Madison, WI Families And Schools Together (FAST)  is a multifamily group 
intervention program designed to build protective factors for 
children (4-12) and empower parents to be primary prevention 
agents for their children through supportive parent-to-parent 
groups. The goal of the program is to produce changes in individual 
child functioning as well as in the local social network through early 
intervention to help at-risk youth succeed in all areas of life. 
 
The program begins when a school professional refers a child with 
problem behaviors that place them at risk for future academic and 
social problems.  The program hosts 8, 2.5 hour weekly meetings 
with 8-12 families. Each meeting contains planned opening and 
closing routines, a family meal, structured family activities and 
communications, parent mutual-support time, and parent-child 
play therapy.  Following graduation, families continue to 
participate in monthly follow-up meetings for 2 years. 
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdp.gov/dmcbestpractices/FamiliesAndSchoolsTogether(FA
ST)-DMCProgramDetail-459.aspx 

The program has been evaluated via 
three quasi-experimental research 
designs over the years. Evaluations have 
shown that  when compared to the 
control group: 
 

- FAST students have lower scores 
on the teacher aggressive 
behavior scale and lower scores 
on the withdrawn scale of the 
parent measures. 

- FAST students were rated higher 
than control students on 
teacher rating of academic 
competence. 

- At a 2 year posttest, FAST 
students had significantly lower 
teacher reported externalizing 
behavior scores compared to 
the control group. 

- At posttest, FAST students had 
significantly improved family 
adaptability when compared to 
the control. 

Arrest Prevention Miami, FL Families Unidas: Promotes the assimilation of Hispanic families 
into society by teaching parents effective parenting and 
socialization skills to enable them to assist their children in building 
a more productive and healthier life. 
 

Overall, researchers did not find any 
noteworthy differences between the 
control and treatment group. Parental 
Investment – the treatment group did 
increase significantly. Adolescent 

http://www.ojjdp.gov/dmcbestpractices/EarlyInterventionforAt-RiskYouth(Baltimore,MD)-DMCProgramDetail-958.aspx
http://www.ojjdp.gov/dmcbestpractices/EarlyInterventionforAt-RiskYouth(Baltimore,MD)-DMCProgramDetail-958.aspx
http://www.ojjdp.gov/dmcbestpractices/FamiliesAndSchoolsTogether(FAST)-DMCProgramDetail-459.aspx
http://www.ojjdp.gov/dmcbestpractices/FamiliesAndSchoolsTogether(FAST)-DMCProgramDetail-459.aspx
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Parents are coached on how to handle behavior issues in school 
and in the home while in a relaxed environment of a peer/staff 
discussion group. In addition the facilitator observes the 
parent/child relationship in the home for progress and study 
effectiveness. 
 
Contributing Mechanisms: societal characteristics, access to 
prevention/treatment and cumulative disadvantage. 
 
www.ojjdp.gov/dmcbestpractices/FamiliesUnidas-
DMCProgramDetail-951.aspx 

Behavior Problems – The treatment 
group had a slight decrease in problem 
behaviors when compared to the 
control group. Family Functioning – The 
treatment group had high family 
functioning in all areas such as positive 
parenting, parent-adolescent 
communication and mentoring of peers. 
Substance Abuse – Noteworthy 
decrease in substance abuse with the 
treatment group prior to the study.  

Arrest 
Diversion 

Prevention Tucson, AZ Family Health Promotion (FHP) is a primary prevention program 
seeking to reduce risk factors in the child and family domains 
through a variety of interventions for families (predominately 
Hispanic/Latino) with children ages 3-8.  
 
The program offers developmentally appropriate activities in 
childcare, school and recreation in an effort to develop resiliency 
skills. Parents are encouraged to participate in activities to increase 
protective factors.  Specific Program Activities include: 

1. Training in resiliency and protective factors. 
2. Parent advisory council meetings. 
3. The S.T.E.P. Curriculum workshop series. 
4. Support Groups. 
5. Family Weekend Activities. 
6. Training of school personnel on the Building ME  program 

curricula.  
7. Implementation of the Building ME curricula at local early 

childhood education centers. 
8. Transportation to the program. 
9. Art therapy sessions.  

Evaluated via a quasi-experimental, 
pretest-posttest control group designed 
to assess the effectiveness of prevention 
interventions.  Evaluation showed that 
the program accomplished most of its 
behavioral and related programmatic 
goals. It suggests that when compared 
to the control group FHP; 

- Helps children become more 
“school ready.” 

- Reduces risk factors. 
- Enhances protective/resiliency 

factors. 
 
Teachers reported positive 
improvement from pretest to posttest 
outcomes in their assessments as well as 
on the Early Screening Inventory.   

http://www.ojjdp.gov/dmcbestpractices/FamiliesUnidas-DMCProgramDetail-951.aspx
http://www.ojjdp.gov/dmcbestpractices/FamiliesUnidas-DMCProgramDetail-951.aspx
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Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making.  
 
www.ojjdp.gov/dmcbestpractices/FamilyHealthPromotion-
DMCProgramDetail-326.aspx 

Arrest 
Referral 
Diversion 

Early 
Interventio
n 

Salt Lake 
City, UT 
Seattle, WA 

Functional Family Therapy (FFT) is a family-based prevention and 
intervention program for high-risk youth (11 to 18) that addresses 
complex and multidimensional problems through clinical practice. . 
It concentrates on decreasing risk factors and increasing protective 
factors that directly affect adolescents and their family.  
 
The program ranges from 8 to 30 one-hour sessions, depending on 
familial needs spread over the course of three months as 
outpatient clinical therapy or as home-based services.   
 
The model has five specific phases: 

1. Engagement Phase – therapists work to establish and 
maintain a strengths-based relationship with the client to 
enhance the perception that FFT will be responsive and 
credible. 

2. Motivational Phase – therapists work on the relationship 
process between adolescents and their family so that they 
will all want to continue with therapy and not drop out. 
Therapy focuses on decreasing negativity within the family.  

3. Relational Assessment – analyzes the relational process of 
the family and creates treatment places for the behavior 
change and generalization phase. Therapists work on intra-
family and extra-family capabilities. 

4. Behavior Change Phase – therapists work to develop 

The program has been evaluated twice 
with mixed results.  
 
Study 1 used a quasi-experimental 
design to evaluated FFT with low 
socioeconomic status juvenile offenders 
with multiple offenses. 
 
Researchers found that for any 12 
month period the recidivism rate 
averaged 1.29 offenses for those in FFT 
group and 10.29 offenses for the 
comparison group.  
 
The average annual recidivism rate for 
the FFT group was 5% and the 
comparison group was 25%.  

- Recidivism rate for combined 
misdemeanor and felony 
offenses for the treatment 
group was 4.3% and the 
comparison group was 27.3%. 

 
Study 2 conducted a community-based 

http://www.ojjdp.gov/dmcbestpractices/FamilyHealthPromotion-DMCProgramDetail-326.aspx
http://www.ojjdp.gov/dmcbestpractices/FamilyHealthPromotion-DMCProgramDetail-326.aspx
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change in behavior to reduce and eliminate behavior 
problems and accompanying family relational patterns 
through individualized change interventions.  

5. Generalization Phase – works to increase the family’s 
capacity to use multi-systemic community resources and 
engage in relapse prevention skills.  

 
Contributing Mechanisms: patterns of behavior, mobility, societal 
characteristics and access to prevention/treatment.  
 
www.ojjdp.gov/dmcbestpractices/FunctionalFamilyTherapy-
DMCProgramDetail-29.aspx 

evaluation comparing FFT with 
probation services. 
 
Researchers found that when analysis 
was collapses across all therapists FFT 
was no more effective in decreasing 
recidivism for felony offenses than 
supervised probation services. 
 
Research did show when therapist 
adherence to the FFT model was high, 
FFT resulted in a significant reduction in 
felony crimes of 34.9%.  

Arrest 
Diversion 

Prevention Tallahassee, 
FL 
La Crosse, 
WI 
Nashville, 
TN 
Portland, 
OR 
Phoenix, AZ 

Gang Resistance Education and Training (GREAT) utilizes a 
cognitive approached to produce attitudinal and behavioral change 
through instruction, discussion and role playing in an effort to 
combat delinquency, youth violence and gang membership. The 
curriculum is taught by police officers.  
 
The program offers a 13 lesson curriculum offered in 45-60 minute 
sessions. Students are taught conflict resolution, decision making, 
communication and refusal skills, as well as, the cultural and 
negative aspects of gang life. 
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdp.gov/dmcbestpractices/GangResistanceEducationandTra
ining(GREAT)-DMCProgramDetail-331.aspx 

Two formal evaluations have occurred. 
The first one revealed(1990s) that the 
original 9 week program was not 
effective and it underwent a revision.  
 
The currently curriculum evaluation 
began in 2006. Preliminary findings 
reveal 6 significant differences between 
GREAT and non-GREAT participants. 
Those who participate exhibit: 

1. More positive feelings toward 
police. 

2. Fewer positive attitudes about 
gangs. 

3. More use of refusal skills. 
4. More resistance to peer 

pressure. 
5. Lower rates of gang 

http://www.ojjdp.gov/dmcbestpractices/FunctionalFamilyTherapy-DMCProgramDetail-29.aspx
http://www.ojjdp.gov/dmcbestpractices/FunctionalFamilyTherapy-DMCProgramDetail-29.aspx
http://www.ojjdp.gov/dmcbestpractices/GangResistanceEducationandTraining(GREAT)-DMCProgramDetail-331.aspx
http://www.ojjdp.gov/dmcbestpractices/GangResistanceEducationandTraining(GREAT)-DMCProgramDetail-331.aspx
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membership. 
6. Lower rates of self-reported 

delinquency. 
Arrest 
Referral 
Diversion 

Early 
Interventio
n 

Cotati, CA Girls Circle is a strengths-based support group addressing the 
unique needs of girls (9 to 18) through the integration of relational-
cultural theory, resiliency practices and skills training in an effort to 
increase positive connection, personal and collective strengths and 
competence in girls.  
 
The program consists of 8-12, 90-120 minute sessions structured in 
a six step format. Girls take turns talking and listening to one 
another respectfully about their concerns and interests. They also 
express themselves through creative or directed activities such as 
role-playing, drama, journaling, poetry, drama and other creative 
projects. One key component is the council-type format in which 
one group member is speaking at a time with the expectation that 
other participants are intently listening.  This works to increase 
empathy skills and mutual understanding among the group as a 
whole.  
 
Contributing Mechanisms: patterns of behavior, mobility, societal 
characteristics and access to prevention/treatment. 
 
www.ojjdp.gov/dmcbestpractices/GirlsCircle-DMCProgramDetail-
464.aspx 

The program was evaluated twice via a  
single-group quasi-experimental design 
with pretest-posttest measures and 
produced similar results. 
 
Results revealed significant increases in 
posttest body image scores, perceived 
social support (58.29 to 65.06) and level 
of self-efficacy (from 27.42 to 30.55).  
 
Evaluation found evidence support the 
hypothesis that the Girls Circle 
Curriculum: 

1. Provides a positive impact on a 
girl’s sense of self –reliance. 

2. Helps strengthen a girl’s self-
image. 

3. Promotes a girl’s sense of 
belonging. 

Arrest 
Referral 
Diversion 

Diversion Independ., 
MO 

Independence Youth Court uses the youth judge model in which 
there are no jurors and the case is argued by youths volunteering 
as defense attorneys, prosecutors and judges. They are all 
responsible for the proceedings and making a sentencing decision.  
 
The youth court receives referrals from the police department. 

Program was evaluated via a quasi-
experimental design to evaluate the 
impact of four diverse teen courts 
different states. The evaluation tracked 
youth outcomes in four treatment 
groups and four nonequivalent 

http://www.ojjdp.gov/dmcbestpractices/GirlsCircle-DMCProgramDetail-464.aspx
http://www.ojjdp.gov/dmcbestpractices/GirlsCircle-DMCProgramDetail-464.aspx
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Those referred can be as young as 7 but no older than 16.  Youth 
must comply with the diversion agreement or they may be referred 
back to family court.  
 
Contributing Mechanisms: patterns of behavior, mobility, societal 
characteristics and access to prevention/treatment.  
 
www.ojjdp.gov/dmcbestpractices/IndependenceYouthCourt-
DMCProgramDetail-12.aspx 

comparison groups. 
 
Evaluation found that teen courts are a 
promising alternative for the juvenile 
justice system. Youth referred were less 
likely to be re-referred to the juvenile 
just system for anew offense within 6 
months of their initial offense (9%) in 
relation to the comparison group (28%). 

Arrest 
Referral 
Diversion 

Diversion Indianapolis
, IN 

Indianapolis Restorative Justice Project is a diversion program for 
individuals charged with assault, criminal mischief, disorderly 
conduct, shoplifting and theft. Once deemed eligible for a 
restorative justice conference, a coordinator guides the juvenile 
through a serious of questions to decipher the events that led to 
the incident. Questions are designed to help the youth understand 
how the behavior has affected the victim, the families and the 
community. 
 
Once the conference is completed a plan is drawn to allow the 
offender to repair the harm that was done via restitution, 
community service or other elements.  
 
Contributing Mechanisms: societal characteristics, access to 
prevention/treatment, decision making and jurisdictional 
differences. 
 
www.ojjdp.gov/dmcbestpractices/IndianapolisResortativeJusticePr
oject-DMCProgramDetail-27.aspx 

Evaluation utilized an experimental 
design that allowed for comparisons 
between victims, offending youths and 
parents involved in conferences. Results 
found the following: 
 More than 90% of victims 

participating in conferences report 
satisfaction in how things were 
handled compared to 68% of the 
control group. 

 Youth participating in conferences 
were less likely to be re-arrested 
within 6 months (20%) when 
compared to the control group 
(41%) 

 12% of the conferenced youth were 
rearrested compared to the control 
group at 23% 

Arrest 
Diversion 

Prevention Denver, CO Let Each One Teach One uses a mentor relationship to facilitate 
academic success.  The program pairs an elementary or middle 
school student with a more experienced student to provide life 

The program was evaluated via a quasi-
experimental pretest-posttest design 
with comparison groups.  

http://www.ojjdp.gov/dmcbestpractices/IndependenceYouthCourt-DMCProgramDetail-12.aspx
http://www.ojjdp.gov/dmcbestpractices/IndependenceYouthCourt-DMCProgramDetail-12.aspx
http://www.ojjdp.gov/dmcbestpractices/IndianapolisResortativeJusticeProject-DMCProgramDetail-27.aspx
http://www.ojjdp.gov/dmcbestpractices/IndianapolisResortativeJusticeProject-DMCProgramDetail-27.aspx
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enrichment skills, self-image, support and a sense of belonging.  
 
Mentors help participants set personal and academic skills. The 
intervention approach consists of one-on-one mentoring, self-
regulation skills building for promoting self-efficacy and academic 
tutoring to minimized individual and school risk factors.  
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making 
 
www.ojjdp.gov/dmcbestpractices/LetEachOneTeachOneDMCProgr
amDetail-352.aspx 

 
Evaluation showed significantly higher 
posttest results for the treatment 
groups on self-efficacy and teacher 
conduct ratings when compared with 
the control group.  

Arrest 
Referral 
Diversion 

Early 
Interventio
n 

Portland, 
ME 

Maine Juvenile Drug Treatment Court provides post plea 
comprehensive community based services to juveniles and their 
families.  
 
It is a 50 week program with 4 phases containing distinct treatment 
goals and specified completion timelines. Participants are required 
to attend drug treatment, weekly court appearances and meetings 
with a drug treatment manager. Program also offers educational 
programming, job training, mental health services and recreational 
programming.  
 
Contributing Mechanisms: patterns of behavior, mobility, societal 
characteristics and access to prevention/treatment.  
 
www.ojjdp.gov/dmcbestpractices/MaineJuvenileDrugTreatmentCo
urt-DMCProgramDetail-97.aspx 

Evaluated via a quasi-experimental 
design with nonequivalent comparison 
groups; 105 from juvenile drug court 
and 105 from traditional adjudication 
tracked over a 12 month period.  
 
 Fewer drug court participants (43%) 

were rearrested compared to the 
control group (49%) and program 
graduates (40%). 

 Program has produced a reduction 
in criminal justice related 
expenditures.  

 Offenders with a relatively low level 
of treatment intervention are 1/3 
likely to recidivate as those requiring 
more intensive treatment 

 Rate of in-program positive drug test 

http://www.ojjdp.gov/dmcbestpractices/LetEachOneTeachOneDMCProgramDetail-352.aspx
http://www.ojjdp.gov/dmcbestpractices/LetEachOneTeachOneDMCProgramDetail-352.aspx
http://www.ojjdp.gov/dmcbestpractices/MaineJuvenileDrugTreatmentCourt-DMCProgramDetail-97.aspx
http://www.ojjdp.gov/dmcbestpractices/MaineJuvenileDrugTreatmentCourt-DMCProgramDetail-97.aspx
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among participants (24%) is lower 
than those in the juvenile justice 
system (33%) 

Arrest  
Referral 
Diversion 

Diversion East 
Landing, MI 

Michigan State Diversion Project is a 26 week behavioral 
treatment program for arrested juveniles. The program 
encompasses three re-occurring themes: 

1. Youths respond better if treated outside of the juvenile 
justice system. 

2. A youth’s community and family are the natural context for 
intervention. 

3. Service delivery by a nonprofessional may be both more 
effective and less costly than relying on credentialed 
professionals.  

 
The program utilizes college juniors and seniors as caseworkers to 
provide 8 weeks of behavioral intervention and advocacy followed 
by 18 weeks of intensive supervision.   
 
Contributing Mechanisms: societal characteristics, access to 
prevention/treatment, decision making and jurisdictional 
differences.  
 
www.ojjdp.gov/dmcbestpractices/MichiganStateDiversionProject-
DMCProgramDetail-39.aspx 

Program was evaluated via an 
experimental design. Youth referred 
were randomly assigned to one of 
several strategies; action strategy, 
family focus strategy, relational strategy, 
the court context strategy and the 
placebo strategy. 
 
Results showed that: 
 Active strategies that occurred 

outside of the system tended to 
work better than those of the 
placebo group.  

 The placebo group worked better 
than the court context group. 

 The court context group did worse 
than the placebo group. 

Arrest 
Referral 
Diversion 

Diversion St. Paul, MN Minneapolis Center for Victim-Offender Mediation is designed to 
provide victims with the opportunity to meet their offenders in a 
safe and structured setting for dialog, negotiation and problem 
solving. 
 
Contributing Mechanisms: Societal characteristics, access to 
prevention/treatment, decision making and jurisdictional 

Evaluated via a nonequivalent control 
group design with pretest and posttest. 
 
Findings demonstrate that victim-
offender mediation at each site resulted 
in juvenile offenders committing fewer 
additional crimes during the 1 year 

http://www.ojjdp.gov/dmcbestpractices/MichiganStateDiversionProject-DMCProgramDetail-39.aspx
http://www.ojjdp.gov/dmcbestpractices/MichiganStateDiversionProject-DMCProgramDetail-39.aspx
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differences. 
 
www.ojjdp.gov/dmcbestpractices/MinneapolisCenterforVictim-
OffenderMediation-DMCProgramDetail-15.aspx 

follow-up.  
 
Found high levels of client satisfaction 
(90% for victims and 91% for offenders) 
and perception of fairness (83% of 
victims and 89% for offenders).  Those 
who participated in the program were 
more likely to view the system as fair 
than those who did not participate. 

Delinquen
t Findings 
Probation 
 

Alternative
s to secure 
corrections 

San 
Bernardino, 
CA 

Multidisciplinary Team Home Run Program is a wraparound 
program designed to holistically diagnose a juvenile’s problems and 
then provide intensive treatment to the juvenile and his or her 
family. The program targets first time offenders age 17 or younger 
who are at risk for becoming involved in serious crime, including 
gang activity. 
 
MDT is comprised of a probation officer, a public health nurse, a 
licensed clinical therapist, a social services practitioner and others 
as dictated by client need. Teams implement a case management 
protocol providing a risk assessment to examine the juvenile’s 
social functioning. The team then provides direct service and 
service referrals relevant to each member’s professional 
experience. Interventions include; restorative justice, community 
services and traditional treatment modalities. 
 
Contributing mechanisms: societal characteristics, access to 
prevention/treatment, decision making and jurisdictional 
differences. 
 
www.ojjdp.gov/dmcbestpractices/MultidisciplinaryTeamHomeRun
Program-DMCProgramDetail-697.aspx 

Study conducted to compare the 
outcome of gang affiliated juveniles with 
non-gang juveniles. 
 
Gang and non-gang members both 
revealed significant improvements in 
school factors including: 
 Grade point average 
 Increased class attendance 
 Reduced number of suspensions 
 
Both groups showed improvements in 
family functioning and decreases in 
alcohol and substance abuse. 

http://www.ojjdp.gov/dmcbestpractices/MinneapolisCenterforVictim-OffenderMediation-DMCProgramDetail-15.aspx
http://www.ojjdp.gov/dmcbestpractices/MinneapolisCenterforVictim-OffenderMediation-DMCProgramDetail-15.aspx
http://www.ojjdp.gov/dmcbestpractices/MultidisciplinaryTeamHomeRunProgram-DMCProgramDetail-697.aspx
http://www.ojjdp.gov/dmcbestpractices/MultidisciplinaryTeamHomeRunProgram-DMCProgramDetail-697.aspx
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Arrest 
Diversion 

Prevention Oakland, CA Oakland Beat Health Program is a civil remedy program utilizing 
procedures and sanctions specified by civil statutes and regulations 
to prevent and reduce criminal problems. They aim to persuade 
third parties to take responsibility and action to prevent crime 
behavior. 
 
The program works to control drug and disorder problems by 
teaming police with agency representative to coerce landlords to 
clean up properties, post “no trespassing” signs, enforce civil codes 
and municipal regulations.  
 
A case is opened after a visit to a zone that is identified as a 
potential problem with high numbers of narcotic arrests or at the 
request of community groups. During intervention police 
communicate landlord’s rights and tenants’ responsibilities to 
provide for crime prevention measures.  
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making.  
 
www.ojjdp.gov/dmcbestpractices/OaklandBeatHealthProgram-
DMCProgramDetail-454.aspx 

50 experimental sites targeted by the 
program showed decreased signs of 
disorder, a decrease in males selling 
drugs and an increase in signs of civil 
behavior in public places. 
 
The targeted sites exhibited a 7% 
decrease in the number of drug calls 
whereas the control group increased by 
54.7%. 
 
The study also found improvement in 
drug problems in the areas surrounding 
the experimental sites.  

Arrest 
Referral 
Diversion 

Diversion Oakland, CA Oakland Victim-Offender Reconciliation Program is designed to 
provide victims with the opportunity to meet their offenders in a 
safe and structured setting for dialog, negotiation and problem 
solving. 
 
Contributing Mechanisms: societal characteristics, access to 
prevention/treatment, decision making and jurisdictional 
differences. 

Evaluated via a nonequivalent control 
group design with pretest and posttest. 
 
Findings demonstrate that victim-
offender mediation at each site resulted 
in juvenile offenders committing fewer 
additional crimes during the 1 year 
follow-up.  

http://www.ojjdp.gov/dmcbestpractices/OaklandBeatHealthProgram-DMCProgramDetail-454.aspx
http://www.ojjdp.gov/dmcbestpractices/OaklandBeatHealthProgram-DMCProgramDetail-454.aspx
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www.ojjdp.gov/dmcbestpractices/OaklandVictime-
OffenderReconciliationProgram-DMCProgramDetail-16.aspx 

 
Found high levels of client satisfaction 
(90% for victims and 91% for offenders) 
and perception of fairness (83% of 
victims and 89% for offenders).  Those 
who participated in the program were 
more likely to view the system as fair 
than those who did not participate.  

Arrest 
Diversion 

Prevention Long Beach, 
CA 

PeaceBuilders is a violence prevention program targeting students 
in grades K-12 in school and afterschool settings.  The program is 
designed to alter the overall school environment and facilitate 
positive social interactions between students and adults. 
Techniques focus on promoting individual behavior change through 
interpersonal and social interactions which are implemented as 
part of the school’s everyday routine. Students are taught six 
principles; praise people, avoid putdowns, seek wise people as 
advisers and friends, notice and correct hurts that you cause, right 
wrongs, and help others.  
 
The program uses nine broad behavior-change techniques to 
promote a pro-social school environment; 

1. Common language for community norms. 
2. Story and live models for positive behavior. 
3. Environmental cues to signal desired behavior. 
4. Role play to increase range of response. 
5. Rehearsals of positive solutions after negative events and 

explanations of the impact negative behavior had on the 
environment group and individual rewards to strengthen 
positive behavior. 

6. Threat reduction to reduce reactivity. 
7. Self- and peer-monitoring for positive behavior. 

Evaluation was designed to measure 
social competence and aggressive 
behaviors. It used a randomized design 
with treatment and control groups in 
eight elementary schools throughout 
Arizona.  
 
Study found that overall significant 
consistent improvements among 
students in teacher-rated competence 
and self-reported peace building 
behavior by the end of the 1st school 
year. 
 
K-2 students in PeaceBuilder schools 
received significantly higher ratings of 
social competence when compared to 
the control group. 
 
K-2 students in PeaceBuilder schools 
related themselves more pro-social 
compared to those in the control group.  
 

http://www.ojjdp.gov/dmcbestpractices/OaklandVictime-OffenderReconciliationProgram-DMCProgramDetail-16.aspx
http://www.ojjdp.gov/dmcbestpractices/OaklandVictime-OffenderReconciliationProgram-DMCProgramDetail-16.aspx
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8. Generalization promotion – generalizing behaviors in 
individuals to increase maintenance of change across time, 
places and people. 

 
The program also addresses the impact of social context in the 
development of violent behavior in youths through parent 
education, marketing to families, collateral training and mass 
media tie-ins. 
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdp.gov/dmcbestpractices/PeaceBuilders-
DMCProgramDetial-382.aspx 
 

Students in grades 3-5 in PeaceBuilder 
schools rated themselves less pro-social 
than those in the control group.  
 
Overall the study showed that there 
were consistent significant reductions in 
teacher reported aggressive behaviors 
for all students by the end of the 1st 
school yea. 
 
 By the end of the 2nd year students in 
grades K-5 received significantly lower 
teacher-rated aggression scores 
compared to the control group. 

Arrest 
Diversion 

Prevention Ashland, VA Responding in Peaceful and Positive Ways (RIPP) works with 
children in the early stages of development (before middle school) 
in an effort to thwart destructive behavior.  
 
The program utilizes significant life enhancing skills to teach 
participants how to appropriately respond to conflict while 
lessening their own violent behaviors. Participants are also 
educated on the importance of peer relationships, mentors, one’s 
own identity, the environment and overall well-being to show that 
there are alternatives to violence.  
 
www.ojjdp.gov/dmcbestpractices/RespondinginPeacefulandPositiv
eWays-DMCProgramDetial-20.aspx 

Evaluation study sampled 8th graders 
and provided a noteworthy change. At 
both the 6 and 12 month follow-up thee 
was an increase among violence in the 
control group. While, program 
participants felt that they had an 
improved outlook regarding 
nonviolence. 
 
**program urges that when using this 
program in a rural area to proceed with 
care** 

Arrest 
Diversion 

Prevention San Diego, 
CA 

San Diego Breaking Cycles (CDBC) is a MDT approach designed to 
deter youth from becoming delinquent. The program is comprised 

The prevention component was 
evaluated via a quasi-experimental 

http://www.ojjdp.gov/dmcbestpractices/PeaceBuilders-DMCProgramDetial-382.aspx
http://www.ojjdp.gov/dmcbestpractices/PeaceBuilders-DMCProgramDetial-382.aspx
http://www.ojjdp.gov/dmcbestpractices/RespondinginPeacefulandPositiveWays-DMCProgramDetial-20.aspx
http://www.ojjdp.gov/dmcbestpractices/RespondinginPeacefulandPositiveWays-DMCProgramDetial-20.aspx
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San Marcos, 
CA 

of two main components; prevention and graduated sanctions in 
an effort to meet the programs three main goals: 
 

1. Reduce the number of at-risk minors who become 
delinquent. 

2. Improve the juvenile justice system. 
3. Break the cycle of substance abuse and family problems. 

 
The prevention piece is comprised of Community Assessment 
Teams (CATs) containing a coordinator, case managers, probation 
officers, advocates and other experts. CATs assess familial needs to 
provide direct services or referrals to necessary community 
resources to reduce risky behaviors. Youth are referred to CATs if 
they are at risk of referral to the Juvenile Justice System for 
exhibiting problem behaviors. 
 
The Graduated Sanctions program combines accountability and 
sanctions with treatment and rehabilitative service. It attempts to 
prevent further involvement in delinquency by providing a direct 
link between behavior and consequences. 
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making.  
 
www.ojjdp.gov/dmcbestpractices/SanDiegoCountyBreakingCycles-
DMCProgramDetail-604.aspx 

design with a match comparison group. 
Graduated Sanctions component was 
evaluated via a quasi-experimental 
design with nonequivalent comparison 
groups.  
 
Prevention Component: Those involved 
in the treatment group were less likely 
to: 
 
 Receive a referral for probation 

than the control group (19% vs 
27%). 

 Receive a referral for a felony 
offense than the control group 
(15% vs 20%).  

 Receive a referral for a violent 
offense when compared to control 
group. 

 Use alcohol and drugs at both pre-
intervention (33% vs 57%) and 
post-intervention (24% vs 50%) 
when compared to the control 
group 

 
Graduated Sanctions Component: Those 
committed to 240-365 days of 
treatment were less likely to: 
 Receive a referral for probation. 
 Receive a referral for a felony level 

offense at the 6- and 12-month 

http://www.ojjdp.gov/dmcbestpractices/SanDiegoCountyBreakingCycles-DMCProgramDetail-604.aspx
http://www.ojjdp.gov/dmcbestpractices/SanDiegoCountyBreakingCycles-DMCProgramDetail-604.aspx
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follow-up but lost significance at 18 
months. 

 Be continued wards of the state. 
 Pre-commitment were more likely 

to use alcohol than the control 
group (95% vs 73%) post 
commitment that decreased to 64% 
while the control group remained 
the same. 

Arrest Diversion Washington, 
D.C. 

Save our Streets (SOS)  is designed to provide a better 
understanding of law and legal processes, resolve conflicts without 
violence, develop favorable attitudes toward law-abiding behaviors 
and making positive choices in response to conflict. The program 
combines law-related education (LRE) curriculum and conflict 
resolution skills training to enhance social and life skills in order to 
combat the rate of young people carrying guns. It is a 16 week 
program for those who have not committed violent offenses but do 
have ongoing court cases for weapons and offenses. Sessions are 
held for 2 hours on Saturday morning for 16 weeks. 
 
LRE component builds conceptual and practical understanding of 
the law, legal processes, public policy and weapons.  
 
Conflict resolution component builds skills in communication, 
problem solving, decision-making and negotiation. 
 
Contributing Mechanisms: patterns of behavior, access to 
prevention/treatment, decision making, jurisdictional differences 
and cumulative disadvantage. 
 
www.ojjdp.gov/dmcbestpractices/SaveOurStreets(SOS)-

Evaluated via pre-test and post-test 
scores on curriculum knowledge and 
attitudes and skills.  
 
Knowledge increased from pre-test 
(60%) to post test (98.6%) data available 
62 of 135. 
 
Skills increased by one point from pre- 
to post- test. Data available for 31 of 
102. 
 
Attitudes and behaviors towards court 
system did not meet the goal positive 
attitudes decreased a little bit and 
negative attitudes increased. Data 
available 41 of 135. 
 
Participants who attended > ½ of the 
program were found less likely to return 
to court than those who did not start 
the program or attended < 3 classes 

http://www.ojjdp.gov/dmcbestpractices/SaveOurStreets(SOS)-DMCProgramDetail-953.aspx
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DMCProgramDetail-953.aspx (25% of first cohort and 38% of the 
second were re-arrested in 1998).  

Referral 
Diversion 
Detention 

Diversion Memphis, 
TN 

The School House Adjustment Enterprise (SHAPE) is a 45 day 
voluntary diversion program in lieu of juvenile court. Accepted 
participants are expected to enroll in two after school classes; “Too 
Good for Drugs” and “Violence After-School Activities.” They must 
sign an agreement to adhere to specific rules. If they do not follow 
the rules they can be summoned to court. Upon successful 
completion records are destroyed. The program provides students 
assistance with homework, teaches them life and socialization 
skills. 
 
In order to be eligible for the program, participants must have no 
adjudications (misdemeanor or felony), convictions, pending 
charges or misdemeanors in the last 12 months.  
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment, decision making 
and legislation, policies, legal factors with a disproportionate 
impact.  
 
www.ojjdp.gov/dmcbestpractices/SchoolHouseAdjustmentProgra
mEnterprise(SHAPE)-DMCProgramDetail-946.aspx 

Two evaluations were conducted and 
seemed to show little improvement for 
participants. In one study there were 
fewer transports to the detention center 
among program participants however 
there was no change in school behavior 
and grade point averages dropped for 
those in the program. 
 
The second study again showed that 
there were fewer transports to the 
detention center among program 
participants however, the program had 
no effect on participants’ grade point 
average. 

Arrest 
Diversion 

Prevention Calabasas, 
CA 
Denver, CO 
Las Angeles, 
CA 
Golden, CO 
Raleigh, NC 
Philadelphia

School Violence Prevention Demonstration Program uses Civic 
education to ameliorate or diminish tendencies toward violence 
among youth. It operates from the theory that the development of 
responsible citizenship skills can play a defining role in the way 
students act and think. Curriculum contains three sets of materials: 
 

1. “We the People..The Citizen and the Constitution: uses 
critical thinking exercises, problem-solving activities and 

Evaluated using a quasi-experimental 
design with control groups, pretests and 
posttest on knowledge and attitude. 
Control groups received the district’s 
regular social studies course integrated 
with civics components. 
 
Found statistically significant gains in 

http://www.ojjdp.gov/dmcbestpractices/SchoolHouseAdjustmentProgramEnterprise(SHAPE)-DMCProgramDetail-946.aspx
http://www.ojjdp.gov/dmcbestpractices/SchoolHouseAdjustmentProgramEnterprise(SHAPE)-DMCProgramDetail-946.aspx


 

74 Terrebonne Parish Briefing Book 
 

Contact 
Point 

Direct 
Service 

Area 
Utilized Program Documented Results 

, PA 
Queens, NY 
 

cooperative learn techniques to develop participatory skills 
necessary to become active responsible citizens.  

2. We the People..Project Citizens: engages students as they 
learn how to monitor and influence public policy to 
promote competent and responsible participation in local 
and state government. 

3. Foundations of Democracy: Authority, Privacy, 
Responsibility and Justice is broken down into four major 
concepts fundamental to understanding  politics and 
government; The Authority Unit, The Privacy Unit, the 
Responsibility Unit and the Justice Unit. 

 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making.  
 
www.ojjdp.gov/dmcbestpractices/SchoolViolencePreventionDemo
nstrationProgram-DMCProgramDetail-609.aspx 

knowledge of the Constitution and Bill of 
Rights and positive shifts in attitudes 
toward police and authority figures. In 2 
cities student’s sense of civic 
responsibility and tolerance for ideas of 
others and inclusion for all people in the 
political process increased. 

Arrest 
Diversion 

Prevention Seattle, WA 
South 
Deerfield, 
MA 

Skills, Opportunities and Recognition (SOAR) works on the 
premise that positive social bonds can reduce antisocial behavior 
and delinquency. It is a multidimensional approach designed for 
the general population and at risk children who attend grade or 
middle school.  It works to decrease juveniles’ problem behaviors 
by working with children, their parents and teachers early in the 
child’s development to increase pro-social bonds, strengthen 
attachment and commitment to schools and decrease delinquency.  
 
Program combines training for parents and teachers. Teachers are 
taught to emphasize proactive classroom management, interactive 
teaching and cooperative learning to minimize classroom 
disturbance and establish clear rules and rewards for compliance.  

On-going 20 year seminal study for 
evaluation utilizing a quasi-experimental 
design with comparison groups of 
children assigned to intervention or 
control classrooms.  
 
Full intervention students reported 
significantly stronger attachment to 
school, greater improvement in self-
reported achievement and significantly 
less involvement in school misbehavior 
than the control group. 
 

http://www.ojjdp.gov/dmcbestpractices/SchoolViolencePreventionDemonstrationProgram-DMCProgramDetail-609.aspx
http://www.ojjdp.gov/dmcbestpractices/SchoolViolencePreventionDemonstrationProgram-DMCProgramDetail-609.aspx
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Parents receive training throughout the child’s education in 
sessions to help them understand, monitor and help their children 
along the process. 
 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdep.gov/dmcbestpractices/Skills,Opportunities,andRecogni
tion(SOAR)-DMCProgramDetial-421.aspx 

More students in the control group had 
higher percentages in the following: 
 Committed violent acts (59.7% vs 

48.3%). 
 Reported heavy alcohol use in the 

past year (25.6% vs 15.4%). 
 Engaged in sexual activity (83% vs 

72.1%) 
 Had multiple partners (61.5% vs 

49.7%).  
 
Analysis showed that full intervention 
was significantly more effective for 
poorer children in positively affecting 
attachment to school and in reducing 
the need to repeat a grade. 

Arrest 
Diversion 

Prevention Durham, NC Supporting Adolescents with Guidance and Employment (SAGE) is 
a violence prevention program developed specifically for African 
American Adolescents. It is encompasses 3 components based on 
the theory that positive gains in personal & social responsibility, 
education aspirations and academic achievement in tandem with 
employment training and opportunities fostered by community 
mentors will make a positive impact on reducing violence among 
participants.  
 

1. Rites of Passages (ROP) Program: strives to develop a 
strong sense of African-American cultural pride and ethnic 
identity. This program holds seminars b-monthly for 8 
months to promote self-esteem, positive attitudes and 
avoidance of a range of risky behaviors. 

2. Jobs Training and Placement (JTP) Program: places youth in 

Program was assessed with a 
longitudinal randomized field trial where 
applicants were randomly assigned to 
one of the three programmatic 
conditions. Despite the lack of statistical 
significance, patterns of results suggest 
that participation can reduce the 
likelihood of violence related and other 
health risk behaviors. 
 
At the 18 month follow-up the 
treatment group when compared to the 
control showed the following: 
 
 A positive increase in 8 of the 10 

http://www.ojjdep.gov/dmcbestpractices/Skills,Opportunities,andRecognition(SOAR)-DMCProgramDetial-421.aspx
http://www.ojjdep.gov/dmcbestpractices/Skills,Opportunities,andRecognition(SOAR)-DMCProgramDetial-421.aspx


 

76 Terrebonne Parish Briefing Book 
 

Contact 
Point 

Direct 
Service 

Area 
Utilized Program Documented Results 

summer jobs at desirable worksites (e.g. dentist office, 
museums, etc.). Youth are trained in appropriate business 
behavior and dress. 

3. Junior Achievement (JA) Program: teaches participants how 
to develop and implement a small business.  Along with 
volunteer advisors from the local business community, 
participants create a legal corporation, develop a business 
plan, elect officers, and sell stock to family and friends. 

 
Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdp.gov/dmcbestpractices/SupportingAdolescentswithGuid
anceandEmployment(SAGE)-DMCProgramDetail-601.aspx 

outcomes for the employment-with-
guidance group. 

 A positive difference in 7 of the 10 
outcomes for the employment only 
group. 

 
The program seemed to have the 
greatest benefits for reducing reports 
for carrying a gun, selling illegal drugs 
and injuring others with a weapon. 
 
**Programmatic gains were not 
sustained across the 30 month follow-
up. 

Arrest 
Diversion 

Prevention Syracuse, 
NY 

Syracuse Family Development Research Program is designed to 
bolster child and family functioning and interpersonal relationships 
through visitations, parent training and individualized daycare. It 
begins before birth of baby and lasts through pre-school years to 
improve child’s cognitive, language, pro-social, motoric, emotional 
and nutritional functioning as well as to foster child’s positive social 
outlooks and decrease the probability of juvenile delinquency in 
later years.  
 
Participants receive individualized training and support from 
paraprofessional child development trainers who make weekly 
home visits. Trainers also serve as liaisons between participants 
and other support services, and foster mothers’ involvement in 
children’s educational attainment and model appropriate 
interactions. 
 

Evaluation conducted from longitudinal 
data from 10-year follow-up study 
utilizing a nonequivalent control group 
quasi experimental design. 
 
Showed reduction in juvenile 
delinquency and improved school 
functioning. Children in the program 
demonstrated more positive self-ratings, 
higher educational goals and increased 
self-efficacy. Parents also benefited 
providing greater encouragement of 
children’s success and increased family 
unity. 
 
More of the treatment children attained 

http://www.ojjdp.gov/dmcbestpractices/SupportingAdolescentswithGuidanceandEmployment(SAGE)-DMCProgramDetail-601.aspx
http://www.ojjdp.gov/dmcbestpractices/SupportingAdolescentswithGuidanceandEmployment(SAGE)-DMCProgramDetail-601.aspx


 

77 Terrebonne Parish Briefing Book 
 

Contact 
Point 

Direct 
Service 

Area 
Utilized Program Documented Results 

Contributing Mechanisms: patterns of behavior, societal 
characteristics, access to prevention/treatment and decision 
making. 
 
www.ojjdp.gov/dmcbestpractices/SyracuseFamilyDevelopmentRes
earchProgram-DMCProgramDetail-432.aspx 

IQ scores above 89 and continued to 
behave more positively toward other 
children. 
 
**This program has not been 
replicated** 

Arrest 
Referral 
Diversion 

Diversion Albuquerqu
e, 
NM 

Victim-Offender Mediation Program was started in 1998 by the 
New Mexico Center for Dispute resolution in conjunction with the 
juvenile probation department. It is designed to provide victims 
and offenders the opportunity to meet in safe and structured 
setting for dialogue, negotiation and problem solving. 
 
Contributing Mechanisms: societal characteristics, access to 
prevention/treatment, decision making and jurisdictional 
differences. 
 
www.ojjdp.gov/dmcbestpractices/AlbuquerqueVictim-
OffenderMediationProgram-DMCProgramDetail-14.aspx 

Cross-site evaluation in 1992 consisted 
of pre and post interviews with 1,153 
offenders and victims. Although not 
statistically significant, results showed 
that juvenile offenders committed fewer 
and less serious additional crimes in the 
1 year follow-up than those in court 
ordered restitution programs. 
 
Found high levels of satisfaction (90% 
and 91%) and fairness (83% and 89%) by 
both victims and offenders respectively.  

Arrest 
Referral 

Early 
Interventio
n 

Washington, 
D.C. 

Washington, D.C. Restitution Program is a voluntary, post 
adjudication restitution program for juvenile offenders. If operates 
on the premise that restitution is only effective when one accepts 
responsibility for his or her offense and is committed to making 
amends with the victim. To be eligible the offender can only have 
one felony conviction.  
 
Contributing Mechanisms: patterns of behavior, mobility, societal 
characteristics and decision making. 
 
www.ojjdp.gov/dmcbestpractices/Washington,DC,RestitutionProgr
am-DMCProgramDetail-20.aspx 

A multi-site evaluation showed that 
restitution provided a small effect on 
recidivism rates. In D.C. during the 2 to 3 
year follow-up juveniles in the program 
had fewer subsequent contacts with 
court. 
 
The D.C. evaluation also showed that 
when randomly assigned to restitution 
juveniles had lower rates of recidivism 
than those assigned to probation even if 
they didn’t participate. 

Arrest Early Detroit, MI Wayne County Intensive Probation Program offers three distinct A randomized control group study found 

http://www.ojjdp.gov/dmcbestpractices/SyracuseFamilyDevelopmentResearchProgram-DMCProgramDetail-432.aspx
http://www.ojjdp.gov/dmcbestpractices/SyracuseFamilyDevelopmentResearchProgram-DMCProgramDetail-432.aspx
http://www.ojjdp.gov/dmcbestpractices/AlbuquerqueVictim-OffenderMediationProgram-DMCProgramDetail-14.aspx
http://www.ojjdp.gov/dmcbestpractices/AlbuquerqueVictim-OffenderMediationProgram-DMCProgramDetail-14.aspx
http://www.ojjdp.gov/dmcbestpractices/Washington,DC,RestitutionProgram-DMCProgramDetail-20.aspx
http://www.ojjdp.gov/dmcbestpractices/Washington,DC,RestitutionProgram-DMCProgramDetail-20.aspx


 

78 Terrebonne Parish Briefing Book 
 

Contact 
Point 

Direct 
Service 

Area 
Utilized Program Documented Results 

Referral 
Diversion 

Interventio
n 

programs for adjudicated delinquent youth age 12 to 17 that have 
been committed to the State Department of Social Services. 
 

1. The Intensive Probation Unit (IPU): utilizes the traditional 
intensive supervision model. It is characterized by low 
caseloads and frequent contact with probation officer and 
surveillance. 

2. In-home Care Program (IHC): is a privately run 9-12 month 
program. It utilizes family-oriented services and treatment 
approaches. It employs community resources to help 
alleviate the cause of delinquent behavior. IHC offers 
comprehensive services including; supervision, individual, 
family and group counseling, educational planning, 
recreation activities and comprehensive employment 
training and placement activities. 

3. State Ward Diversion (SWD): is a privately run 11-15 month 
day treatment program actively involved in key areas of the 
youth’s life. It also houses an onsite alternative education 
program offering 5 hour classes during the week for 12 
months of the year. It also provides on-going individual and 
group counseling sessions, youth information groups, 
group parenting sessions, psychological evaluations pre-
employment preparation for older youth, family outings 
and structured group activities. 

 
Contributing Mechanisms: patterns of behavior, mobility, societal 
characteristics and access to prevention/treatment. 
 
www.ojjdp.gov/dmcbestpractices/WayneCountyIntensiveProbatio
nProgram-DMCProgramDetial-42.aspx 

that overall participants in the 
experimental group and control group 
were comparable. 
 
Institutionalized youth were slightly less 
likely to reappear in court than the 
treatment group. However, this 
disappeared when time at risk in the 
community was taken into account. 
 
The treatment group committed fewer 
serious crimes, performed better on 
self-report tests and were less likely to 
commit violent crimes.  
 
It was concluded that IPP was as 
effective as incarceration at less than 
1/3rd the cost. The program saved est. 
$8.8 million over the course of 3 years. 

 

http://www.ojjdp.gov/dmcbestpractices/WayneCountyIntensiveProbationProgram-DMCProgramDetial-42.aspx
http://www.ojjdp.gov/dmcbestpractices/WayneCountyIntensiveProbationProgram-DMCProgramDetial-42.aspx
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APPENDIX F 
MODEL PROGRAMS 

 
Effective DMC reduction strategies exist along a continuum.  To be included in the DMC Reduction Best Practices Database, 
programs must have documentation to support their effectiveness.  Such effectiveness is evaluated along four criteria: (1) 
conceptual framework 2) program fidelity (3) evaluation design and (4) empirical evidence supporting reduction of targeted 
behavior and/or risk factors of enhancement of protective factors.  Depending upon the data provided along these criteria, 
programs are then assigned to one of three levels of effectiveness.  Per the Best Practices Database, these levels are defined as 
follows: 

 Exemplary 
In general, when implemented with a high degree of fidelity these programs demonstrate robust empirical findings using a 
reputable conceptual framework and an evaluation design of the highest quality (experimental).  

 Effective 
In general, when implemented with sufficient fidelity these programs demonstrate adequate empirical findings using a sound 
conceptual framework and an evaluation design of the high quality (quasi-experimental).  

 Promising 
In general, when implemented with minimal fidelity these programs demonstrate promising (perhaps inconsistent) empirical 
findings using a reasonable conceptual framework and a limited evaluation design that requires causal confirmation using 
more appropriate experimental techniques. 

 

Location Overall Strategy Direct Services Systems Change 
Training and 

Technical Assistance 
Impact 

Santa 
Cruz, CA 

Santa Cruz implemented 
a number of reforms 
that strengthened the 
juvenile justice system’s 
ability to quickly move 
youth out of detention 
and into detention 

Early Intervention 
- Arrest 
- Diversion 
- Referral 

Diversion 
- Arrest 
- Diversion 

Administrative, Policy 
& Procedural 
Changes 
 
Structured Decision 
Making Tools 

- Detention 

Cultural Competent 
Staffing Practices 

- Probation 

Since the county implemented the 
initiative, the number of Latino 
youth has decreased yearly. In 1997 
and 1998 (pre-initiative), Latino 
youth accounted for 64% of the daily 
juvenile detention population. The 
figure dropped to 53% in 1999 (post-
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Location Overall Strategy Direct Services Systems Change 
Training and 

Technical Assistance 
Impact 

alternatives and/or 
placements and 
programs 

- Referral 
Alternatives to Secure 
Detention 

- Detention 
 

- Probation launch) and remained between 49 
and 53% through 2005. Before the 
initiative the DMC rate index value 
for Latino youth in detention was 
1.9. The number dropped to 1.4 by 
2001 and has remained level 
throughout 2005.  

Multnoma
h, OR 

Overall strategies include 
development of a range 
of detention 
alternatives, an advocacy 
program, culturally 
competent hiring and 
training, implementation 
of a risk instrument and 
graduated sanctions for 
probation violators. 

Advocacy 
- Arrest 
- Delinquent 

Findings 
- Petitioned/Ch

arge Filing 

Administrative, Policy 
& Procedural 
Changes 

- Delinquent 
findings 

- Detention 
- Probation 

Structured Decision 
Making Tools 
 

Cultural Competent 
Staffing Practices 

- Arrest 
- Detention 
- Probation 

After the county implemented 
system-wide reforms, detention 
trends improved overall. The county 
created a more effective juvenile 
detention system, reduced the 
overall detention population, and 
measurably decreased 
disproportionality. In 1993 the 
average daily detention population 
in the county was 96, when the RAI 
was introduced in 2000 the figure 
dropped to 33.  In 1994, an arrested 
African American or Latino youth 
had a 10 to 11% greater likelihood of 
being detained at some point in his 
or case than white youth. By 1995, 
the disparity was reduced to 6% 
points.  

Mesa, CO The counties strategies 
include a Minority Family 
Advocacy Project, 
cultural competency 
training and the 
formation of a 

Advocacy 
- Arrest 
- Confinement 

in secure 
correctional 
facilities 

Administrative, Policy 
and Procedural 
Changes 

- Diversion 
- Petitioned/C

harge filing 

Cultural Competency 
Training and Program 
Development 

- Arrest 
- Detention 
- Probation 

Efforts seem to improve racial 
disparities in the juvenile justice 
system at many decision points. The 
most profound effect appears at the 
detention decision point. The 
percentage of minority youth in 
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Location Overall Strategy Direct Services Systems Change 
Training and 

Technical Assistance 
Impact 

committee to coordinate 
the planning and 
implementation of Mesa 
County’s efforts to 
address DMC. 

- Detention 
- Diversion 
- Referral 

- Referral detention has decreased 65%, 
dropping from 26% in 1996 to a low 
of 9.1% in 2004.  

King, WA The advisory board’s 
programming included 
reducing disparities at 
the arrest stage, 
detention stage and 
dispositional decisions 
stage. 

Early Intervention 
- Arrest 
- Delinquent 

findings 
- Detention 
- Probation 

Administrative, Policy 
and Procedural 
Changes 

- Arrest 
- Delinquent 

findings 
- Detention 
- Petitioned/C

harge filing 
- Referral 

Structured Decision 
Making Tools 

- Detention 

Cultural Competency 
Training and Program 
Development 

- Arrest 
- Delinquent 

findings 
- Detention 
- Probation 

King county has made great strides 
in terms of decreasing the use of 
secure detention. From 1998 to 
2004, the average daily population 
in secure detention dropped 44%. 
This reduction was the same for 
both minority and white youth. 
Since implementation, African 
American youth are more often 
being referred to alternative 
programs rather than detention. By 
2004, 40% of youth in detention 
alternatives were African American, 
compared with only 27% in 2000.  

Hillsborou
gh, FL 

The DMC initiative 
implemented three 
direct service strategies 
to address DMC: (1) 
recruited service 
providers to offer 
traditional services, (2) 
established a juvenile 
civil citation program 
and (3) developed an 
assessment and 
diversion advocacy 

Early Intervention 
- Detention  
- Diversion 
- Petitioned/Ch

arge filing 
- Referral 

Diversion 
- Arrest 
- Diversion 
- Referral 

Advocacy 
- Arrest 

Administrative, Policy 
and Procedural 
Changes 

- Arrest 
- Delinquent 

findings 
- Detention 
- Diversion 
- Petitioned/C

harge filing 
- Referral 

Cultural Competency 
Training and Program 
Development 

- Arrest 
- Delinquent 

findings 
- Detention 
- Diversion 
- Petitioned/C

harge filing 
- Referral 

Analysis of pilot project suggests 
that it had a profound effect on the 
county’s juvenile justice system. 
Analysis of delinquency cases 
handled judicially in 1994 and 1995 
showed a 4% decrease when 
compared with cases the previous 
fiscal year. Those involved black 
youth decreased 5%. Cases handled 
non-judicially in 1994 and 1995 
increased 26%, those involving black 
youth increased 30% and those of 
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Location Overall Strategy Direct Services Systems Change 
Training and 

Technical Assistance 
Impact 

system for minority 
youth. 

- Diversion 
- Petitioned/Ch

arge filing 
- Referral 

white youth increased by 21%.  

Harrisburg
, PA 

PA’s overall approach to 
DMC reduction is 
overseen by the JJDPC’s 
minority contact 
subcommittee. The 
subcommittee has 
funded research to 
identify the incidence 
and causes of DMC, 
while implementing 
evidence-based 
prevention  and 
intervention programs at 
the county and local 
level. 

Prevention 
 

Administrative, Policy 
and Procedural 
Changes 

- Arrest 
- Confinement 

in secure 
correctional 
facilities 

- Delinquent 
findings 

- Detention 
- Diversion 
- Petitioned/C

harge filing 
- Probation 
- Referral 
- Transferred 

to adult court 

Cultural Competency 
Training and Program 
Development 

- Arrest 
- Probation 
- Referral 
- Transferred 

to adult court 

Recent activities in the areas of data 
recording and reporting are still in 
their early stages. Once the state’s 
new coding and recording guidelines 
are fully implemented, they are 
expected to have a significant 
impact on the quality of data 
available to researchers and 
policymakers working in the area of 
DMC reduction.  

Olympia, 
WA 

Washington State has 
developed a 
comprehensive, multi-
component approach to 
DMC reduction. The 
approach combines: 

1. Ongoing 
research and 
monitoring 

Prevention 
Diversion 

Structured Decision 
Making Tools 

- Arrest 
- Delinquent 

findings 
- Detention 
- Probation 
- referral 

Cultural Competency 
Training and Program 
Development 

- Delinquent 
findings 

- Detention 
- Diversion 
- Petitioned/C

harge filing 

Collected data show that the states 
comprehensive efforts to address 
DMC have reduced 
disproportionality at most stages of 
the juvenile justice system. At many 
stages after referral, decline in 
detention before adjudication.  Prior 
to 1994, the number of youth 
detained statewide averaged nearly 
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Location Overall Strategy Direct Services Systems Change 
Training and 

Technical Assistance 
Impact 

activities. 
2. Sustained 

financial support 
for county and 
statewide direct 
service 
programs. 

3. Ongoing training 
and technical 
assistance 
strategies 
designed to 
develop cultural 
competence. 

4. Ambitious 
package of 
legislative 
reforms 
intended to 
reduce racial 
disparities within 
the system.  

- Probation 
- Referral 
- Transferred 

to adult court 
 
Cultural Competent 
Staffing Practices 

- Delinquent 
findings 

- Detention 
- Diversion 
- Petitioned/C

harge filings 
- Probation 
- Referral 

45% by 1999 the proportion 
dropped to approximately 39%.  
After the development of statewide 
risk assessment procedures 
adjustments were made for 
differences in defendants’ criminal 
histories and social risk scores, show 
that racial differences in risk 
assessments diminished 
significantly.  

Bernalillo, 
NM 

The Bernalillo 
cooperative offers an 
array of direct services 
that range from 
prevention strategies in 
the public school system, 
to progressive detention 
alternatives, to secure 
detention. 

Early Intervention 
- Detention 
- Diversion 
- Referral 

Diversion 
- Arrest 
- Diversion 
- Referral 

Alternatives to Secure 

Administrative, Policy 
and Procedural 
Changes 

- Confinement  
in Secure 
Correctional  
Facilities  

- Delinquent 
findings 

 By improving system operations and 
offering a greater array of 
programmatic choices, the county 
has made great strides in reducing 
the number of youth overall-
including minority youth.  How come 
into contact with the system.  The 
population of the detention center 
has declined from an average daily 
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Location Overall Strategy Direct Services Systems Change 
Training and 

Technical Assistance 
Impact 

detention 
- Detention 
- Petitioned/Ch

arge filing 

- Detention 
- Probation 
- Transferred 

to Adult 
Court 

population of 113 in 1999 and 47 in 
2004. The number of minority youth 
booked in 2005 decreased in  2,426 
(62%) compared to 2,840 (72%) in 
1999.  

Cook, IL Cook County’s approach 
for addressing DMC 
focused on developing a 
range of community-
based alternatives to 
detention and changing 
the way the system dealt 
with youth who failed to 
appear in court, violated 
probation, or committed 
other minor infractions. 
The county established a 
continuum of detention 
alternatives, including 
home confinement, 
electronic monitoring, 
shelters and evening 
reporting centers. 

Alternatives to Secure 
Detention 

- Delinquent 
findings 

- Detention 
- Probation 

Administrative, Policy 
and Procedural 
Changes 

- Detention 
Structured Decision 
Making Tools 

- Detention 
Legislative Reforms 

- Transferred 
to Adult 
court 

Cultural Competency 
Training and Program 
Development 

- Arrest 
- Detention 
- Probation 

Cultural Competent 
Staffing Practices 

Between 1996 and 2000, the Cook 
County DMC initiative reduced the 
average number of youth in secure 
detention on any given day from 694 
to 478. More than 90% of youth 
admitted and held in detention were 
members of minority groups; this 
represents a 31% drop in the 
minority detention population.  

Dauphin, 
PA 

The Youth Enhancement 
Services coalition was 
formed and became the 
vehicle for developing 
and securing funding for 
DMC intervention 
programs in Dauphin 
County. The main 

Early Intervention  
- Arrest 
- Diversion 
- Referral 

 

Administrative, Policy 
and Procedural 
Changes 

- Arrest 
- Confinement 

in Secure 
Correctional 
Facilities 

Cultural Competency 
Training and Program 
Development 

An analysis of Dauphine County 
DMC initiative indicated that 
recidivism was primarily affected by 
how often youth participated in the 
intervention programs.  Results 
showed that high attenders had 
lower recidivism rates than low-
attenders and low-attenders had 
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Location Overall Strategy Direct Services Systems Change 
Training and 

Technical Assistance 
Impact 

objective of these 
programs and the overall 
initiative was to reduce 
rates of arrest and re-
arrest for minority 
youth.  

- Detention 
- Petitioned/C

harge filing 
- Probation 
- Referral 
- Transferred 

to Adult 
Court 

lower rates than non-attenders. In 
addition, a 2003 PPCD report stated 
that while minorities were still 
overrepresented at various stages 
overrepresentation had decreased in 
several key stages.  

 
 


