
    JRSA 2012 ANNUAL BUSINESS MEETING 
 
BJS Director Lynch Talks Stats: NCVS, Administrative Records, and the Role of SACs and JRSA 
 
On October 17, Bureau of Justice Statistics (BJS) Director Jim Lynch joined JRSA and the Statistical Analysis 
Center (SAC) Directors by webinar to talk about BJS’s current goals and how SACs and JRSA can help the agency 
meet them. Historically the BJS Director has addressed the SACs during the BJS/JRSA National Conference, but 
because this year’s conference was cancelled, the SAC business meeting was held by webinar. Thirty-five SAC 
directors attended.  Director Lynch began by saying that BJS’s main goal is to sustain the core data series while 
finding new ways to collect and analyze the data.  
 
1) The National Crime Victimization Survey (NCVS) is the nation’s primary source of information on criminal 
victimization.  NCVS was underfunded for many years, Lynch noted, but Congressional appropriations have 
made a redesign of the survey possible. BJS’s current plan is to add subnational estimates of victimization to the 
national estimates, an effort that the SACs already are supporting.  BJS has also begun experimenting with 
boosting the sample size in several states. The goal is to make direct state-level estimates possible for 
approximately 20 of the largest states every two years, with indirect estimates for the remaining states. 
Blending other national, less-expensive, surveys with NCVS (such as the administrative records survey) may also 
be a way to produce more data and a higher quality result. 
 
2) Use of administrative records is the second most important source of information, and BJS is studying the 
process of capturing data for analysis and looking for ways it could be improved. One recent problem is the drop 
in the violent crime rate, which Lynch called “good news for everybody but us” because the sample size is now 
so small that it is hard to get reliable results. Supplemental sources of information are needed, he said, and BJS 
is exploring a collaboration with the Office of Victims of Crime to collect data from different victim service 
agencies. Although there are definitional problems to overcome, he said, there is the potential for learning a lot 
more than we know now. 
 
BJS staff Howard Snyder and Bill Sabol are also looking for ways to use administrative data for specific statistical 
purposes—for example, to track recidivism. If obstacles (such as data quality) can be overcome, and the system 
could be automated, many more records could be analyzed and state-specific estimates of recidivism might be 
possible. Snyder is trying to link records across the life course for longitudinal analysis, not just cross sectional. 
 
New Initiative 
BJS has started work on a new statistical initiative called the National Crime Statistics Exchange (NCS-X). NCS-X is 
intended to generate timely national crime estimates and return meaningful analytic information to the law 
enforcement community and other constituents. The International Association of Chiefs of Police (IACP) and the 
Police Executive Research Forum are testing the idea with their members, and Lynch recently addressed IACP 
members about the initiative at their annual meeting. Police departments will submit data if they get something 
useful in return, he believes, and about 400 police departments, including all major police organizations, said 
they will participate. 
 
The first year of this effort will test the feasibility of the general approach of NCS-X and build greater specificity 
in the design of the program. The second and third years will emphasize recruitment of local agencies into the 
national sample. Subsequent years will focus on the utilization and reporting of the data to serve local state, and 
national information needs. With all this new information becoming available, Lynch emphasized, everyone 
should already be planning the best ways to use it. 
 
In closing, Lynch said SACs were the one area he knew the least about when he came to BJS, and he has been 
very impressed.  He thinks it is important for BJS to figure out the best way to use the network of SACs to further 
the collection and use of state data to inform national practice. 


