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SAC/STATE JUSTICE STATISTICS PROGRAM 

 

The primary focus of our BJS/SJS grant is to provide technical assistance and training to 

Statistical Analysis Centers to enhance their statistical, research, and organizational capabilities.  

The grant also supports the facilitation of information sharing with and among SACs, and 

between SACs and the Bureau of Justice Statistics (BJS).   

 

Infobase of State Activities and Research.  ISAR is a comprehensive, searchable, online 

collection of information on state criminal justice programs, research, and data collection 

activities.  SACs entered information about their activities and publications in ISAR, and staff 

reviewed and edited that information to make it available to users.  After the SAC Characteristics 

and Skills component was added to ISAR, staff worked with the programmer to test ISAR.  In 

December, JRSA asked SAC directors to update their staff contact and skills information and the 

SAC characteristics.  In conjunction with preparation of the SAC Publication Digest in May, the 

Director of Publications asked the SACs to make sure the publications they were submitting for 

the Digest were also being submitted to ISAR.  New publication abstracts were approved by 

JRSA staff and posted to ISAR. 
 

Database of SAC SJS proposals.  JRSA’s SJS grant requires us to conduct an analysis of the SJS 

proposals submitted to BJS by the SACs from 2010 to 2013, and create a database of program 

summaries by state and theme.  Staff conferred with BJS and decided to use ISAR for this new 

task.  Staff is working with a contractor to determine how best to carry out this requirement, and 

to make several improvements to the Infobase, including redesigning some of the search and 

navigation functions, and updating some of the programming language. 
 

Technical Assistance to SACs 

 Webinars.  JRSA’s SJS grant calls for conducting webinars to foster information sharing with 

the SACs and transfer knowledge between and among the states.  Staff implemented the 

following webinars over the last year: 

 

– CrimeSolutions.gov: Your Source for Criminal Justice Research Evidence – Thomas 

Feucht, Deputy Director, National Institute of Justice; moderated by Stan Orchowsky, JRSA 

Research Director. (January 16) 

– A State Perspective on Implementing Results First – Lisa Sampson, Massachusetts SAC 

Director; Marc Schabses, Cost Benefit Project Coordinator, New York Division of Criminal 

Justice Services; Sara Dube, Program Manager, Pew-MacArthur Results First Initiative; 

moderated by Mark Myrent, Illinois SAC Director. (February 18) 
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– Using Incident-Based Data as an Analytical Tool to Address Policy Issues – Rob McManus, 

South Carolina SAC Director; Max Schlueter, Vermont SAC Director; moderated by Lisa 

Wagner, JRSA Research Associate. (March 27) 

– National Crime Victimization Survey Sub-National Estimates: A BJS Update – Michael 

Planty, Chief of the Victimization Statistics Unit, BJS; moderated by Stan Orchowsky, JRSA 

Research Director. (April 10) 

– Uses of Administrative Data from Jails: Virginia's Local Inmate Data System (LIDS).  

Presented by Baron Blakely, Research Specialist, Virginia Department of Criminal Justice 

Services; moderated by Stan Orchowsky, JRSA Research Director. (May 1) 

– TNCrimeonline: Disseminating Crime Data Online. Jackie Vandercook, Tennessee SAC 

Director; moderated by Lisa Wagner, JRSA Research Associate. (May 28) 

– Evaluating Crime and Justice Policies and Programs: Using Matching to Approximate 

Randomized Experiments. William Bales, Professor, Florida State University; moderated by 

Stan Orchowsky, JRSA Research Director. (June 25)  

– Evaluating Strategies for Building a Successful SAC-SAA Relationship. Mark Myrent, 

Illinois SAC Director; moderated by Stan Orchowsky, JRSA Research Director. (July 9).  

– Improving State Capacity for Crime Reporting: Data Quality and Imputation Methods 

Using State Incident-Based Reporting (IBR) System Data. Christina LaValle, Research 

Specialist, West Virginia SAC; moderated by Stephen Haas, Director, West Virginia SAC. 

(July 31) 

– New SAC Orientation. Joan Weiss, JRSA Executive Director; Karen Maline, JRSA Director 

of Member Services; Stan Orchowsky, JRSA Research Director. (October 1) 

Planned:  

– Identity Theft and Financial Crimes: Trends, Law Enforcement Capabilities, and Victim 

Needs. Matthew Bileski, Arizona SAC; Danette Buskovick, Minnesota SAC; Suzanne Elwell, 

Minnesota Office of Justice Programs; moderated by Phillip Stevenson, Arizona SAC.  

– Outcome Evaluation of Ohio’s Jails (working title). Sharon Schnelle, Ohio Department of 

Rehabilitation and Correction; moderated by Lisa Shoaf, Ohio SAC. 

 

 Skill-Building Seminars.  JRSA sponsored three skill-building workshops, which were 

presented on August 13 in conjunction with the National Forum on Criminal Justice in 

Breckenridge, Colorado.   

– Performance Measurement, taught by Stan Orchowsky, Research Director, Justice Research 

and Statistics Association.   

– Research and Policy Analysis Using Administrative Records, taught by Mark Myrent, SAC 

Director and Mark Powers, Research Analyst, Illinois Criminal Justice Information Authority, 

and Nate Steinfeld, Research Director, Illinois Sentencing Policy Advisory Council.   

– Implementation Science 101 – Why Good Programs Fail and What You Can Do to 

Facilitate Success, taught by Roger Przybylski, Consultant and Founder, RKP Group 

Consulting Services.    
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 Conference Call on the FY 2014 SJS Proposal:  Because BJS made substantial changes in 

the 2014 SJS Program for SACs,  JRSA facilitated a conference call about the solicitation on 

March 13.  Questions were collected from the SACs and sent to BJS in advance of the call.  

BJS Deputy Director Gerry Ramker and SJS Section Chief Devon Adams answered these 

questions during the conference call, which Stephanie Burroughs and Allina Lee also 

attended.  An email was sent to SAC directors informing them that a transcript of the call was 

posted on the SAC-only page of the JRSA website, with directions for accessing it. 

 

 Institutional Review Boards.  New resource information on Institutional Review Boards 

(IRBs) was posted to the SAC-only section of JRSA’s website.  

 

Publications 

 The JRSA Forum.  The newsletter was published in December 2013, and March, June, and 

September 2014.  Feature articles focused on an Illinois task force that studied employment 

restrictions on persons with criminal records; Re-Entry Mediation, a Maryland program that 

works to reduce recidivism by building relationships between offenders and their community; 

the BJS National Crime Victimization Survey program to develop subnational estimates; a 

study that assessed the attitudes of state judges, prosecutors, and public defenders in 

Mississippi toward mentally ill defendants; an evaluation of Utah’s Employment Placement 

Project, which offers offenders job readiness training; challenges to identifying, investigating, 

and prosecuting human trafficking; and mining multiple data sources to improve drug and 

human trafficking data.  New issues of the Forum were announced by email and posted on the 

JRSA website. 

 

 SAC Publication Digest. The Digest contains abstracts of SAC documents published within a 

six-month period. The 17th issue (July to December of 2012), the 18th issue (January to June 

of 2013), and the 19th issue (July through December of 2013) were published and announced 

to the entire JRSA database. The 19
th

 issue was reformatted to make it easier to find topical 

reports.  Abstracts are arranged alphabetically by state in the first section, and clickable 

abstract titles are listed by key word in the second section. 

 

 JRSA E-Newsletter.  Staff prepared five issues of the JRSA E-Newsletter, which contained 

information on the appointment of new SAC directors and OJP officials; status of federal 

legislation; and justice-related publications, conferences, and training opportunities. The E-

Newsletter was sent by email to SACs and JRSA members.  

 

 grant notes, etc.  Four electronic issues were disseminated, with grant opportunities from 

federal agencies including the Bureau of Justice Assistance, Office of Violence Against 

Women, Office of Juvenile Justice and Delinquency Prevention, Substance Abuse and Mental 

Health Services Administration, and Office of Management and Budget. 

 

 Government Technology Newsletters. Staff disseminates issues of Emergency Management 

and Digital Communities newsletters to SAC directors (who can opt out of receiving one or 

both publications). Emergency Management reports on homeland security issues and analysis 

from around the nation; Digital Communities focuses on collaboration and creating productive 
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relationships between and among cities, counties, regions, and select private sector companies 

uniquely positioned to help improve the delivery of public services. A total of 35 were sent to 

SACs during this period. 

 

JRSA Website.  Staff continuously updated the website with new information on SACs, justice-

related events, job opportunities, and JRSA publications and projects.  JRSA and SAC news 

continued to be shown in slides at the top of the home page and “Updates from JRSA” features 

select news items of importance to the SACs, including information about and links to upcoming 

JRSA webinars, publications, and products, as well as JRSA’s “toolkit” to promote the use of 

evidence-based practices by State Administering Agencies.   

 

JRSA’s new member database has a web portal that is accessible from the Membership page of 

the website. Staff worked with a contractor to integrate this new component with the website and 

wrote text for a “Members Only” landing page. 

 

Nine SACs—Arizona, West Virginia, Minnesota, Vermont, Idaho, Oklahoma, Tennessee, 

Washington, and Maryland—were featured in the SAC Spotlight section, which focuses on a 

single SAC’s projects, staff, publications, and other information. Postings are moved to a SAC 

Spotlight archive section after six weeks to two months 

 

Social Media Initiative.  In an effort to highlight the work and achievement of the SACs, JRSA 

staff sought out news, new publications, and projects to publicize through Twitter and Facebook.  

News about the following SACs was announced: Alaska, Colorado, Georgia, Illinois, Maryland, 

Massachusetts, Michigan, Minnesota, Ohio, Oklahoma, Tennessee, Vermont, Virginia, 

Washington, West Virginia, and Wyoming.  In addition, the DC, Maryland, Massachusetts, New 

York, Pennsylvania, West Virginia, and Wisconsin SACs asked JRSA to use social media to 

announce openings in their agencies.  Staff also used social media to direct followers to JRSA’s 

website, and to publicize JRSA and NJJEC webinars, tools, and publications.  

 

 

RESEARCH 

 

Bridging the Gap Between Research and Practice in Victim Services 

This project, being conducted in conjunction with the National Center for Victims of Crime 

(NCVC) and the Urban Institute, is designed to provide recommendations to the Office for 

Victims of Crime on how to bridge the gap between researchers and practitioners in the victim 

services field.  JRSA received a subcontract from NCVC in January.  Project staff participated in 

a series of interviews with researchers and practitioners who are serving as an ad hoc advisory 

group to the project.  Project staff prepared a survey of victim services researchers, and compiled 

a list of over 1,000 potential respondents by reviewing journals, books, grant awards, and 

organizational memberships.  The survey is in the final stages of review and should be 

administered in late October.  Staff will also be participating in a series of site visits to document 

promising initiatives in translating research into practice. 
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Building Capacity for Performance Measurement and Evaluation (BCPME) of District of 

Columbia Grantees 

The BCPME project is designed to increase the ability of DC Justice Grants Administration 

(JGA) reentry, juvenile, and victims’ services grantees to collect high-quality program data and 

prepare for process evaluation.  Staff held three sets of workshops for all participating grantees. 

Staff reviewed grantee proposals and logic models to shape the content of the workshops, and 

worked with individual programs on finalizing common measures and adding individual 

measures.  Staff presented an overview of evaluation to JGA and Office of Victim Services 

(OVS) staff, and presented strategies for conducting a climate survey at an OVS-sponsored 

conference on sexual assault on college campuses.  Literature reviews are being conducted to 

identify performance measures commonly used for women’s reentry, victim services, and 

juvenile justice programs. 

 

Evidence-Based Programs and Practices in State Administering Agencies 

This BJA-funded project, being carried out in partnership with the National Criminal Justice 

Association (NCJA), is designed to promote and sustain the use of research and evidence-based 

practices and programs (EBPs) by State Administering Agencies (SAAs).  The project originally 

called for the development of a self-assessment tool that could be used by SAAs to determine 

what steps they should take to improve their use of EBPs.  A report was submitted to BJA that 

summarized the results of the SAA surveys and the literature review.  BJA decided to change the 

scope of work of the project.  NCJA, JRSA, and BJA planned and implemented a two-day 

meeting of SAAs and SACs in January 2013 on evidence-based practices in the states.  Based on 

discussions at the meeting, JRSA is preparing a set of “toolkits” on EBP-related topics that could 

be used by SAAs.  The first briefing paper, entitled An Introduction to Evidence-Based 

Practices, was prepared, along with an Executive Summary and a set of PowerPoint slides. The 

materials were reviewed by SAA directors, and distributed at an orientation for new SAA 

directors.  A second toolkit, on Implementing Evidence-Based Practices, is currently being 

prepared.  

 

Incident-Based Reporting (IBR) Resource Center Website 

This project, funded under the BJS State Justice Statistics grant, provides information to 

facilitate analysis of incident-based crime data in general and data from the National Incident-

Based Reporting System (NIBRS) in particular, and provided subawards to SACs to produce 

analyses of incident-based data that serve as models for other states.  Two SACs were funded 

under the last round: West Virginia and Vermont.  The final report from West Virginia is posted 

on our website; we are awaiting the final report from Vermont.  Staff worked on updates to the 

site to reflect changes the FBI has made to NIBRS.   

 

Juvenile Accountability Block Grant (JABG) Technical Support Center & Native 

American Pass-Through Calculation Website 

The JABG program provides funding to states and localities for a variety of juvenile justice-

related initiatives.  The authorizing legislation requires a formula for state distribution of funds to 

localities based on local crime and justice system expenditures.  JRSA works with BJS and the 

Office of Juvenile Justice and Delinquency Prevention (OJJDP) to maintain the JABG Technical 

Support Center, a website that provides local allocation amounts to the states via spreadsheets, as 
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well as additional information on the JABG initiative. At the request of OJJDP, JRSA also 

developed and maintains a formula and web-based resource center for the OJJDP tribal youth 

pass-through requirement of their formula grants program.  In preparation for the transfer of the 

websites to OJJDP because federal funding for the JABG program has ended, project staff 

prepared a training manual that includes information documenting the development and 

operation of both websites, and met with OJJDP staff on August 21 to present and discuss the 

training manual.  For the JJDP Act Native American Pass-Through Calculation Website portion 

of the project, OJJDP staff approved the 2014 calculations.  The state pages on the JJDP Act 

Native American Pass-Through Calculation Website were updated and the tribal set-aside 

amounts are now available for all states.  OJJDP requested JRSA to keep the website live until 

OJJDP staff decide how to handle its transfer. 

 

National Crime Victimization Survey Subnational Estimates Product Vetting  

JRSA was originally tasked to assist BJS with obtaining user feedback on methods for developing 

and disseminating data from state and local crime estimates based on the National Crime 

Victimization Survey (NCVS).  BJS decided to change the scope of work for the project, and 

asked JRSA to produce state-specific data on topical areas to be addressed by the eventual release 

of state estimates from the NCVS.  To date, spreadsheets containing data on intimate partner 

violence and gun violence for the 11 largest states have been prepared. 

 

National Juvenile Justice Evaluation Center 

Under this project funded by the Office of Juvenile Justice and Delinquency Prevention (OJJDP), 

JRSA provides information and technical assistance to states and localities on juvenile justice 

evaluation and performance measurement.  The project involves a survey of state and local 

grantees to assess evaluation capabilities and needs, evaluation-related publications, and a web-

based evaluation resource center.  Staff delivered the webinars Drilling Down:  An Analytical 

Look at EBP Resources and Evaluation in Action: Lessons Learned from Colorado’s Juvenile 

Diversion Program, and are currently working on a webinar on risk assessment.  Staff co-led a 

workshop on performance measurement at the annual meeting of the Coalition for Juvenile 

Justice.  Staff provided recommendations regarding the use of the Youth Assessment and 

Screening Instrument (YASI) in the Juvenile Court of Memphis and Shelby County (JCMSC).  

Staff continued working with OJJDP’s National Training and Technical Assistance Center 

(NTTAC) TTA Outcomes Measurement Committee to assist OJJDP in examining the 

effectiveness and efficiency of its training and technical assistance efforts.  Six issues of the 

NJJEC Bulletin were prepared and distributed to 1,500 subscribers. 

 

State Victimization Surveys  

JRSA was tasked by BJS to review state victimization survey reports and develop a summary. 

Staff consulted a variety of sources and ultimately identified 25 victimization surveys completed 

by 14 SACs over the last 12 years.  A report summarizing survey methods, content, and results 

of the surveys was prepared and posted on JRSA’s website.  Staff contacted several SACs to 

obtain copies of their victimization surveys, and sent copies of reports and surveys to BJS.  
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Other Activities 

 

Modernizing the Nation’s Crime Statistics 

BJS and the FBI have convened a National Academies of Sciences panel on Modernizing the 

Nation’s Crime Statistics, a two-year study panel to assess and make recommendations for the 

development of a modern set of crime measures in the United States and the best means for 

obtaining them.  Research Director Stan Orchowsky compiled information from SACs and at the 

committee’s first meeting presented remarks on JRSA’s and the SACs’ perspectives on the issue. 

He attended several subsequent committee meetings and facilitated SAC feedback on a series of 

questions posed by the Panel.  

 

National Institute of Justice Drug Studies 

In support of NIJ’s Research and Data Analysis on Marijuana and Other Drug Markets, JRSA 

queried 15 SACs about their ability and willingness to collect data on several research issues 

related to marijuana and other drugs.  Staff prepared a report that was submitted to BJS and NIJ 

detailing the survey results.  NIJ provided funding for this effort as part of JRSA’s new SJS 

award, which will begin January 1, 2015. 

 

Office of Justice Programs Diagnostic Center (OJPDC) Performance Assessment 

Framework  

The OJPDC provides technical assistance to localities and justice agencies on request using 

subject matter experts.  JRSA has been working with staff from Booz Allen Hamilton (BAH) to 

develop a plan to assist in assessing projects undertaken by the OJPDC.  A contract for 

preliminary work was approved by OJPDC in June, which involved developing a process for 

creating evaluation plans for OJPDC projects.  Based on the information submitted, a second 

contract was signed with BAH providing funding for JRSA to conduct evaluation activities for 

selected OJPDC projects. 

 

Institutional Review Board 

Staff continued to support JRSA’s IRB. IRB members were reappointed for additional two-year 

terms.  

 

 

CONFERENCES AND MEETINGS 
 

2013 Annual Business Meeting 
The 2013 Annual Business Meeting of SAC directors was conducted by webinar on October 9, 

2013; the election of the new Executive Committee was conducted by email ballot and results 

were announced during the webinar.  The Yearwood Awards for exemplary SAC publications 

as well as the website and technical innovation awards were announced during the webinar and 

plaques were mailed to recipients.   

 

2014 National Forum on Criminal Justice  
With the permission of BJS, JRSA was able to use funds from a cancelled JRSA conference to 

sponsor SAC and BJS panels at the NCJA 2014 National Forum on Criminal Justice, which was 

held August 10-13 in Breckenridge, Colorado.  JRSA planned and implemented sessions on: 
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Partners in Crime: SAC Partnerships to Improve the Use of Data and Research; Police 

Responses to Crime: Community and Institutional Factors; Recidivism: National and State 

Perspectives; Measuring and Responding to Human Trafficking; Mentally Ill Offenders in the 

Criminal Justice System; and Modernizing the Nation’s Crime Statistics.  Staff solicited ideas 

from SACs, participated in planning meetings with NCJA, BJA, and IJIS staff, organized and 

staffed the six panel sessions, and demonstrated ISAR at the JRSA exhibit.  JRSA also planned 

and staffed three postconference workshops: Performance Measurement; Research and Policy 

Analysis Using Administrative Records; and  Implementation Science 101: Why Good Programs 

Fail and What You Can Do to Facilitate Success. (See skill-building seminars under Technical 

Assistance, above.) 

 

 

INTERORGANIZATIONAL ACTIVITIES 
 

American Society of Criminology.  Staff attended the annual meeting on November 20-23 in 

Atlanta and attended a working lunch sponsored by the ASC President for individuals and 

agencies working on issues related to crime policy.  In addition, staff worked with Steve Van 

Dine, Chair of the ASC Division of Corrections and Sentencing (DCS), American Society of 

Criminology, to create an award for practitioner researchers for the DCS.  The “Practitioner 

Research Award” draws on materials developed by JRSA’s SAC Publication Contest and is 

designed for criminal justice researchers in government agencies who work in the areas of 

corrections (institutional or community), sentencing, or courts.  The first award will be presented 

at the 2014 ASC meeting in San Francisco. 

 

Brennan Center for Justice.  Staff attended a Brennan Center presentation on December 11 

entitled, “Can Federal Dollars be Used to Reduce Mass Incarceration?”  The discussion reviewed 

a Brennan Center policy proposal to change the required Byrne JAG performance measures to 

reflect more efficient and effective use of criminal justice dollars, and promote treatment and 

alternatives to incarceration.   

 

Coalition for Evidence-Based Policy.  Staff joined staff from NCJA in a meeting with staff 

from the Coalition to discuss mutual interests, including identifying evidence-based practices and 

research using randomized controlled trials. 

 

Coalition for Juvenile Justice.  Staff  participated in a workshop on performance measurement 

at the annual CJJ meeting on June 20 in Washington, DC. 

 

Congressional Black Caucus. Staff attended a congressional briefing on the Collateral 

Consequences of Mass Incarceration on May 28 in Washington, DC. 

 

Executive Directors Criminal Justice Roundtable.  Staff participated in three meetings of the 

Roundtable, which focused on ways in which organizations can deal with the changing federal 

funding environment and issues involved in federally funded conferences, as well as the 

pros/cons of different types of IRS designations for nonprofits.  
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John Jay College of Criminal Justice.  Staff met with faculty member Jeff Butts and five 

Graduate Research Fellows on June 11 to discuss JRSA’s work on evidence-based practices in 

juvenile justice.  

 

National Academy of Sciences.  Staff attended three meetings of the Committees on National 

Statistics and Law and Justice’s Panel on Modernizing the Nation’s Crime Statistics  in 

Washington, DC.  

 

National Criminal Justice Association.  Staff attended a meeting with SAA directors and staff 

from other agencies regarding NCJA’s Pretrial Diversion project.  

 

Office of Juvenile Justice and Delinquency Prevention.  Staff met with staff from the National 

Training and Technical Assistance Center to discuss coordination of technical assistance efforts 

and ways to encourage partnership and collaboration among OJJDP’s technical assistance 

providers.   

 

Pew Charitable Trusts.  Staff joined staff from NCJA in a meeting with staff from the Pew-

MacArthur Results First Initiative to discuss the Initiative and the role of SACs and SAAs. 

 

University of Maryland at College Park.  On June 11, JRSA research staff met with students 

from the College of Behavioral and Social Sciences Summer Research Initiative of the 

University of Maryland at College Park to talk about JRSA’s mission, our research and capacity-

building projects, and using graduate degrees for work in a policy setting versus in academia.   

 

 

MEMBERSHIP 

 

Justice Research and Policy Journal  
The second issue of 2013 containing three articles was published.  JRP began a transition and 

ceased accepting new submissions and subscriptions.  Files of all past issues were migrated from 

the online host to JRSA, and plans were made to take down the JRP website at MetaPress in 

December.  Work continued on a special issue on corrections being guest-edited by Allen Beck 

of BJS.  SAGE Publications prepared a preliminary proposal to become the publisher of JRP, 

with JRSA maintaining editorial direction and oversight.  SAGE and JRSA signed a Letter of 

Intent to proceed with SAGE’s acquisition.  A “definitive agreement” is being drawn up to 

finalize the terms.  As part of the agreement, SACs and other JRSA members will continue to 

receive the journal for free as a member benefit. 

 
JRP Digest  
JRP Digest is an electronic summary of the JRP journal. Staff prepared two issues, based on the 

two 2013 JRP volumes, and emailed a link to SACs, state agency staff and policymakers 

identified by SACs, JRSA members, staff of other justice organizations, and select federal 

officials.  All issues of the JRP Digest are available on the JRSA website. 
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Research and Training Committee 

Staff provided support for the newly formed Research and Training Committee.  Staff 

coordinated four conference call meetings of the committee members to discuss possible 

research topics for the organization, and coordinated a meeting of 34 SAC directors and staff at 

the NCJA National Forum in Breckenridge, CO in August.   

 

SAC Website and Innovation Awards Committee  
Staff provided administrative support to the Committee, which is tasked with two duties: 

choosing the best  SAC website each year, and honoring innovative SAC projects.  The 

committee met by phone on June 16 and reviewed and retained the existing judging criteria and 

procedures for the website award and the innovation award.  Announcements were sent to all 

SACs in July and website judging began later that month.  In September, members submitted 

their website scores.  Another conference call was held in September to determine innovation 

award winner(s).  

 

Nominations Committee 

Staff provided support to the Committee, which convened several conference calls to plan the 

process and timeline for officer elections using the revised JRSA Election Procedures.  The 

Committee solicited candidates, compiled a slate, and approved the electronic election process. 

 

JRSA/NCJA Affiliation  

An Affiliation Working Group (AWG), staffed by three representatives from each organization 

plus the two executive directors, monitored the progress of the 18-month transition period 

(October 1, 2013 – March 31, 2015) in order to make recommendations to the Boards of the 

respective organizations.  JRSA representatives are Phil Stevenson, Rob McManus, and Lisa 

Shoaf; NCJA appointed Bill Scollon (TN), Eden Freeman (GA), and Christine Cole (Kennedy 

School of Govt., Harvard).  The AWG met by phone monthly. 

 

In June 2014, the Boards of Directors of both organizations decided to continue with the 

affiliation but not pursue a merger at this time.  The two Executive Directors met to discuss 

language for an amendment to the Affiliation Agreement to eliminate the AWG, whose job was 

to explore future options; clarify “back office” functions to be carried out by NCJA for JRSA; 

and extend the term of the agreement for an additional year beyond the current end date of 

March 15, 2015.  The Executive Committees of both organizations endorsed such an amendment 

in August 2014. 

 

A joint JRSA/NCJA Publication Planning Committee was created and met by phone several 

times to discuss a possible joint publication that would review research on topics deemed 

relevant to SAAs and SACs.  It was suggested that the publication be short and be published 

quarterly and that funding sources be explored.  JRSA submitted a proposal to BJA to support 

such a publication. 

 

As part of an effort to collaborate in areas of common interest, JRSA and NCJA supplied 

information for each other’s newsletters.  In addition, JRSA provide SAC research information 

to be published in the monthly research issue of the NCJA Justice Bulletin.  
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ADMINISTRATION AND DEVELOPMENT 

 

Proposals Submitted and Funded  

 Building Capacity for Performance Measurement and Evaluation. Washington, DC 

Office of Justice Grants Administration and Victim Services, May 2014. 

 Proposal to Evaluate DC Crime Victims Housing Programs.  DC Office of Victim 

Services, May 2014. 

 Proposal to Develop a Performance Assessment Framework for the OJP Diagnostic 

Center. Office of Justice Programs Diagnostic Center, June 2014. 

 Proposal to Establish a Victims Legal Network of DC (with the DC Office of Victim 

Services).  Office for Victims of Crime, June 2014. 

 State Justice Statistics Program for Statistical Analysis Centers Technical Assistance 

Program.  Bureau of Justice Statistics, July 2014. 

 

Proposals Submitted and Not Funded  

 National Training and Technical Assistance: Smart Prosecution Initiative (with the 

National District Attorneys’ Association). Bureau of Justice Assistance, May 2014. 

 Assessing School Safety: State Replications of the Virginia School Safety Survey (with the 

ID, MN, and WY SACs). National Institute of Justice, May 2014. 

 Reaching Criminal Justice Policymakers: Justice Research Policy Briefs. Bureau of 

Justice Assistance, June 2014. 

 Restorative Practices for Student Safety (with Montgomery County, MD Public Schools).  

National Institute of Justice, July 2014.   

 

New Membership Database 

Staff worked with a contractor to migrate JRSA’s member database to a new system, Avectra, 

which is accessible to users and compatible with the system used by NCJA.  Staff identified the 

data elements to be imported, matched the data fields from the old database to those of the new 

system, participated in conference calls to discuss JRSA’s data needs and implementation, and 

provided content for the new interface.  After the data were moved to an SPSS dataset, staff 

cleaned and reformatted the data to fit the template of the new system, and then edited every 

JRSA webpage to permit the integration of the new system, which allows users to move 

seamlessly from the JRSA webpage to the new system, where they can update their personal 

information, make purchases, and sign up for events.  The migration was completed in March.  

Staff continued to clean the data, learn about the tools and reporting features, and communicate 

with SACs about registering in the new database and reviewing and updating their contact 

information.   

 

Personnel 

Carrie Williamson, JRSA Research Associate, left JRSA in June.  We advertised for a new 

Research Associate on the Evaluation Research Association and American Society of 

Criminology’s websites, posted the job announcement on the JRSA website, and emailed notices 

to colleges and universities around the country.  After a series of interviews, we hired Dr. Jaime 

Michel, who began work on September 22. 

 


