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Integrating Policy, Research and 
Technology to Improve Public Safety
Sponsored by the National Criminal Justice Association (NCJA), the 
Justice Research and Statistics Association ( JRSA) and the IJIS Institute 
(IJIS), the National Forum on Criminal Justice showcases programs, 
research and technologies that help justice practitioners and decision 
makers in states, local communities and tribal nations address pressing 
public safety issues. It is the only criminal justice conference that brings 
together leaders from federal, state, local and tribal government and the 
public and private sector to share real world strategies and solutions from 
around the country. 

Conference Topics

•  Reducing opioid addiction
•  Statewide approaches in mental health
•  Assessing data needs
•  Safeguarding data
•  Byrne JAG emergency funding
•  State victimization surveys
•  Partnerships to improve pretrial justice
•  Research-informed policing
•  Using criminal histories in research and analysis
•  The Internet of Things for Safe Cities
•  Grants management
•  Grant writing
•  Breakfast with the experts
•  Using social media for state agencies
•  Supporting Sixth Amendment rights
•  Crisis Intervention Training for law enforcement
•  Standardizing incident-based reporting
•  Violence Reduction Network
•  New approaches in human trafficking
•  Corrections technology

THE FORUM AT A 
GLANCE

EVENT DATES

July 30 - August 1, 2017

LOCATION

Hilton Long Beach
701 W Ocean Blvd,

Long Beach, CA 90831

REGISTRATION

Early Registration 
(ends May 31)

  NCJA, JRSA and IJIS Institute 
Members: $475

  Non-Members: $525

Regular Registration

  NCJA, JRSA and IJIS Institute 
Members: $505

 Non-Members: $555

HOTEL ROOM RATE
(ends June 30)

$158/night + tax 

WEBSITE

www.national-forum.net

NatioNal Forum2017
CrimiNal JustiCeon

July 30 - August 1 | Hilton Long Beach | CA | national-forum.net

JOIN US THIS SUMMER!
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Conference Agenda
Sunday, July 30

PRE-CONFERENCE SESSIONS | 8:30 AM - 5:00 
PM*

*Registration and fees for pre-conference 
sessions are separate from the National Forum 
registration. You do not need to be registered for 
the National Forum to attend these sessions.

NCJA Grants Management Training Day | 
8:30 am - 2:30 pm

The cost to attend is $150 per person. 

JRSA Workshops | TBA

OPENING CEREMONY | 4:00 PM - 6:00 PM

The California Criminal justice Reform 
Experience.  This panel discussion with state 
and local leaders will follow welcoming remarks. 
The discussion will focus on the broader reform 
efforts that have taken place in California. It will 
include conversation around policy changes like 
realignment, Proposition 47 and Proposition 
57 and their impact on the system. This panel 
will give a variety of perspectives including the 
broader state policy, and impacts on the state 
prison and parole system, the local corrections 

system, and the courts. Moderator: Linda Penner, 
Chair, CA Board of State and Community Corrections; 
Panelists: Secretary Scott Kernan, CA Department of 
Corrections and Rehabilitation; Robin Lipetzky, Chief 
Public Defender, Contra Costa, CA.

WELCOME RECEPTION | 6:00 PM - 7:00 PM

Monday, July 31

REGIONAL BREAKFASTS | 7:30 AM - 8:45 AM

BREAK | 8:45 AM - 9:00 AM

OPENING PLENARY | 9:00 AM - 10:00 AM

This will be a special session on opioids.

BREAK | 10:00 AM - 10:15 AM

SPECIAL SESSION | 10:15 AM - 11:45 AM

Reducing Addiction, Saving Lives: A 
Comprehensive Strategy for Reducing Deaths 
from Opiod Abuse. More people die from 
opioids than from traffic accidents. Our jails are 
brimming with people who need treatment, not 
confinement. And, too many people with an 
addiction wind up with a criminal record, making 
their recovery that much more difficult. The cost 
of addiction in human lives, broken families, and 
taxpayer dollars is far too high. A crisis of this 
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magnitude requires a comprehensive, sustained 
strategy to prevent, treat, and recover from the 
substance use disorder. This keynote address 
followed by a hands-on interactive workshop will 
explore in depth the six pillars of a comprehensive 
response to addiction: prevention, treatment, 
recovery, overdose reversal, law enforcement, and 
criminal justice reform.

BREAK | 11:45 AM - 12:00 PM

LUNCHEON KEYNOTE | 12:00 PM - 1:30 PM

The Anti-Recidivism Coalition serves more than 
300 formerly incarcerated men and women, 
who commit to living crime-free, gang-free and 
drug-free; enrolling in school, working or actively 
searching for work; and being of service to their 
community and the ARC network.ARC provides 
counseling and case management, mentorship 
opportunities, supportive housing, and 
employment and education assistance. 

The success of ARC’s Member Services model is 
evidenced by the incredibly low recidivism rate 
of members – less than five percent, compared 
to California’s recidivism rate of more than 
54 percent. ARC’s advocacy and awareness-
building efforts have also been exceptionally 
successful, leading to numerous critical reforms 
in California’s justice system, including five key 
pieces of legislation that significantly improved the 

way the system treats young people. Presenters: 
Scott Budnick, Founder Anti-Recidivim Coalition and 
members who have completed the ARC program. 

BREAK | 1:30 PM - 1:45 PM

WORKSHOPS | 1:45 PM - 2:45 PM

Data: What It is, Why You Need It and What 
in the World to Do With It.  Data. We need it to 
decide which problems to tackle, to choose which 
initiatives to fund, and to measure whether those 
programs are working as planned.  But do we 
have the data we need? If not, who does and will 
they share? How do we know if the data are telling 
us what we need to know? And how in the world 
do we pay for the analysis? This session will be by 
practitioners, for practitioners - a practical, how-
to approach for assessing your data needs and 
knowing the right questions to ask.

Assisting State Administering Agencies and 
Local Law Enforcement Agencies through BJA 
Emergency Funding (Byrne Justice Assistance 
Grant Funding).  State and local government 
agencies often request funding from the federal 
government (BJA / USDOJ) for unanticipated 
and emergency situations that arise from time 
to time in their jurisdiction. For state and local 
government agencies, understanding what would 
potentially qualify for funding, how to request 
funding, and the best manner to communicate 
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their needs to the federal government - is key 
to requesting what is often critical secondary 
assistance when surprise law enforcement needs 
arise.  

BJA has one limited source of funding theoretically 
available for requests of this nature: the Justice 
Assistance Grant ( JAG) Precipitous Increase (5%) 
funding. The JAG statute at 42 U.S.C. 3756(b)
(l) includes a provision that permits funding to 
be used  ... to combat, address or otherwise 
respond to precipitous or extraordinary increases 
in crime, or in a type or types of crime. This 
panel will examine these activities and include 
representatives from three agencies and 
jurisdictions that have successfully received 
emergency funding in Fiscal Year 2016. Moderator: 
Tracey Trautman, Acting Director, Bureau of Justice 
Assistance.

State-level Victimization Surveys: 
Methodological Choices, Key Findings, and 
Lessons Learned.  State victimization surveys can 
provide policymakers with critical information for 
planning and service delivery. This session brings 
together researchers from multiple states that 
recently fielded crime and victimization surveys. 
Panelists will highlight key methodological and 
empirical findings and share lessons learned and 
recommendations for future state level surveys. 
Panelists: Brad Myrstol, Director, AK Justice Statistical 
Analysis Center, and Ed McGarrell, Director, MI Justice 

Statistics Center.

Safeguarding Criminal Justice and Public 
Safety Information Sharing Environments.  
Criminal Justice and Public Safety officials need 
access to information that resides on different 
networks, systems and databases.  However, in 
order to access this information, officials have 
to acquire user name and password to these 
applications and they now need to maintain 
multiple logons to get access to information they 
need to do their job. If that isn’t enough, they have 
to follow different sets of policies to access and 
safeguard the information. With the development 
of the Information Sharing Environment (ISE’s) 
and enabling Identity, Credentials, and Access 
Management (ICAM) concepts the problem of 
maintaining multiple logons go away and reduce 
the time it takes to access the right information 
while addressing all the information security and 
privacy concerns. This panel will describe the 
ways to provide background on ISE concepts and 
ICAM framework and how agencies can adopt this 
framework to provide access to their data assets 
and safeguard them.

BREAK | 2:45 PM - 3:00 PM

WORKSHOPS | 3:00 PM - 4:30 PM

Partnering for Pretrial Improvement’s Success.  
Improving the performance of the pretrial 
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justice system requires participation from cities, 
counties, and states. Any changes are likely to 
have cost implications, public safety implications, 
and collateral consequences for both defendants 
and the criminal justice system. This panel will 
review successful models of cross-disciplinary 
engagement when legislation, constitutional 
amendments, or even litigation are leading to 
changes in pretrial practices.

Where the Rubber Meets the Road: How the 
Latest Action Research Findings Advance 
Criminal Justice.  Promising research findings 
are helping justice practitioners improve policy, 
practice, and allocation of resources. This session 
examines recent research findings to include 
how successful Body-Worn Camera program 
implementations are resulting is fewer agency 
complaints, expedited resolution of complaints, 
fewer officer injuries, increased community 
support for departments, and stronger police 
efficacy. In addition, how the Bureau of Justice 
Assistance’s - Smart Policing Initiative (SPI) 
Program promotes analysis-driven, evidence-
based policing through partnerships with 
researchers will provide further insights about 
Body-Worn Camera implementation, and results 
from other SPI projects that are still “in progress.”

Using Criminal History Records for Research 
and Analysis.  Since 1995, the Bureau of Justice 
Statistics has provided over $650 million to states 

to improve the quality, timeliness, and immediate 
accessibility of criminal history and related 
records. Criminal History Records have become 
an important source of data for addressing a wide 
range of policy issues. This session will explore 
some of the research projects that have been 
carried out using state criminal history records, 
and will discuss issues associated with the use of 
these records for criminal justice research and 
policy analysis.

The Internet of Things for Safe Cities.  Cities are 
increasingly becoming more technology enabled 
in the 21st century. Older, outdated infrastructure 
is being replaced with newer more sophisticated 
components that have the capability of driving 
and enabling many facets of a cities services 
including public safety. IoT for Safe Cities goal is 
to maximize the use of sensor data from agencies 
and organizations both public and private into an 
integrated system whose data can be centrally 
managed, analyzed and automated providing 
increased situational awareness supporting 
preventive as well as response based public safety 
models. 

Grants Management Training. Details TBA.

NEW FORUM ATTENDEE RECEPTION AND SAA 
MEETING WITH THE DIRECTOR OF THE BUREAU 
OF JUSTICE ASSISTANCE | 4:30 PM - 5:30 PM
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MONDAY DINNER WITH YOUR COLLEAGUES 
AND JRSA MEMBER RECEPTION | 6:00 PM - 8:00 
PM

Tuesday, August 1
BREAKFAST WITH THE EXPERTS | 7:30 AM - 
9:00 AM

This session is your opportunity to ask questions 
and learn more about important topics affecting 
justice and public safety. These unstructured 
roundtables will provide a unique opportunity 
to discuss initiatives with program managers, 
government officials and topical experts. More 
information on table topics will be announced 
soon.

BREAK | 9:00 AM - 9:15 AM

WORKSHOPS | 9:15 AM - 10:15 AM

Using Social Media for State Agencies.  Join media 
professionals and state agency staff to discuss 
how to just social media to your benefit. When 
is it appropriate, how is it appropriate and how 
can it be most advantageous to your agency. This 
session will cover dissemination of information, 
crisis management strategies and advice from 
professionals on how to navigate this unfamiliar 
terrain. Moderator: Ted Gest. Panelists: Chris 
Asplen, Executive Director, National Criminal Justice 

Association, Richard Winton, crime writer, LA Times; 
and Josh Rosenberg, Media Director, Los Angeles 
Police Department.

Securing Sixth Amendment Rights and the Roles 
We Play: Training and Technical Assistance to 
Support Protection of Constitutional Rights 
under the Sixth Amendment.  This session will 
focus on the Justice for All Act of 2016, and 
the funding made available to support Sixth 
Amendment Rights and specifically the Right the 
Counsel. The panel will discuss the various roles 
and partnerships that can be developed, the 
resources that will be made available through 
training and technical assistance, and engage the 
audience to identify areas that should be explored 
in upcoming years. 

Crisis Intervention Training (CIT) for Law 
Enforcement.  CIT is designed to provide training 
for officers responding to calls for service 
involving youth or adults with mental, emotional, 
or behavioral disorders. This session will examine 
the nature of the available training, what is 
known about the impacts of the training, and 
issues associated with the implementation and 
assessment of CIT for law enforcement officers. 
Panelist: Megan Alderdan, Associate Director, 
Research and Analysis Unit, IL Criminal Justice 
Information Authority.

Improving Incident-based Reporting through 
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Standardization.  The FBI has mandated that the 
UCR program complete a nationwide transition 
from the Summary Reporting System (SRS) to 
the National Incident-based Reporting System 
(NIBRS) data collection by 2021. In addition, law 
enforcement is faced with a moving target of 
various reporting requirements including N-DEx, 
Use of Force, and state-specific variations. This 
complexity will be accompanied by an expanding 
need to share unstructured data and media 
(e.g., video, biometrics). This panel will discuss 
the feasibility of developing a common data 
standard through collaboration between the 
law enforcement practitioner community and 
the technology industry as a way to accelerate 
deployment of NIBRS, reduce program risk, 
economize the cost of the national rollout of 
NIBRS and future incident-based reporting 
initiatives and to avoid transition to a NIBRS 
system that could quickly become technologically 
obsolete.

BREAK | 10:15 AM - 10:30 AM

WORKSHOPS | 10:30 AM - 12:00 PM

Diversion, Treatment, and Reentry: A 
Statewide Approach to Addressing the Needs 
of the Mentally Ill.  We know the statistics. An 
estimated 2 million people with serious mental 
illnesses are admitted to jails each year. Our jails 
and prisons have become a parallel national 

mental health system. If left untreated, mental 
illness can lead to behaviors that cause too many 
individuals to wind up in the criminal justice 
system, a system ill-equipped to meet their needs. 
Come hear about exciting, cutting-edge advances 
in the use of data and pre-arrest and pre-trial 
programs that are allowing states and localities to 
identify and treat those most in need of mental 
health services. Presenters: Kelly Jin, Director of Data 
Driven Justice, Arnold Foundation; Matthew Tamayo-
Rios, CEO and Founder, Loom.

Maximizing the Opportunity – The Violence 
Reduction Network Perspective.  Launched 
in 2014, the U.S. Department of Justice’s 
(DOJ), Violence Reduction Network (VRN), is a 
comprehensive approach to violence reduction 
that complements the DOJ’s Smart on Crime 
Initiative by leveraging the vast array of existing 
resources across DOJ components to reduce 
violence in some of the country’s most violent 
cities. VRN brings DOJ law enforcement and 
programmatic support agencies together with 
VRN sites to collaborate on violence reduction 
efforts. Through strategic, intensive training 
and technical assistance (TTA) in an “all-hands” 
approach, DOJ works in partnership with police 
chiefs and other local partners on effective 
approaches to accomplishing their violence 
reduction plans. 

Violent crime is not unique to the VRN sites 
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and cities and communities across the country 
face similar challenges in addressing crime. 
This panel will focus on how some jurisdictions 
have used existing resources across DOJ to 
support their efforts to reduce violent crime in 
their jurisdictions through increasing homicide 
clearance rates; increasing numbers of firearms 
traced; developing organizational strategies to 
effectively administer grants; improving strategies 
to address technology gaps, etc. Additionally, 
participants will hear how SAAs can enhance and 
support local violent crime reduction efforts. 

New Approaches in Identifying and 
Prosecuting Trafficking in Persons.  States are 
increasingly responding to the issue of trafficking 
in persons by passing legislation and stepping 
up law enforcement, prosecution and service 
delivery initiatives. This session will examine how 
human trafficking cases are being identified and 
successfully prosecuted in jurisdictions across 
the country, as well as the types of services being 
provided for trafficking victims. Presenters: Kris 
Lugo, research associate, Justice Research & Statistics 
Association; and Jamie Gates, professor, Point Loma 
University.

Corrections Technology in the Future.  In this 
workshop panelists will present the findings 
from the IJIS Corrections Advisory Committee’s 
Corrections Tech 2020 - Technological Trends 
in Custodial and Community Corrections white 
paper. From the research, the authors identified 

eight prominent technology trends in corrections. 
This session will explain how these capabilities 
are evolving and anticipate where technology 
may address present and projected business 
problems.

Grant Writing 101. New to the grant writing 
process or interested in more information to 
ensure your application is competitive? Join us for 
a training on guidelines and tips for writing a grant 
proposal. Attendees will be given step-by-step 
instructions on the essential elements, common 
missteps, the process, and requirements to 
improve your grant writing capabilities and assist 
in grant applications. Presenter: Valarie Tickle, DE 
Criminal Justice Council. Presenter: Valarie Tickle, DE 
Criminal Justice Council.

BREAK | 12:00 PM - 12:15 PM

AWARDS LUNCHEON | 12:15 PM - 1:45 PM

BREAK | 1:45 PM - 2:00 PM

WORKSHOPS | 2:00 PM - 3:30 PM

Data Driven Strategic Planning in Action:  
Tools You Too Can Use.  Regardless of the 
challenge, leaders and practitioners need proven 
strategies for addressing the myriad of problems 
they face in their states and local communities. 
Over the course of the last year, many policy 
makers and their teams have been leading 
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data-driven strategic planning approaches and 
implementing collaborative efforts to: address 
substance abuse and mental health problems, 
barriers to successful reentry, reduce pretrial 
populations, and improve data sharing between 
justice and health agencies. These collaborative 
efforts are expected to embed the process within 
the state, region, or involved jurisdictions and 
sustain reforms over time. During this interactive 
workshop you will hear from, and have a chance 
to dialogue with, state and local criminal justice 
planners and policymakers who have developed 
cross-governmental collaborations for strategic 
planning and resource management. You will learn 
where to go for more resources and leave with 
actual “Tools you too can Use.”

Fines and Fees: Reforming the Assessment 
and Enforcement of Legal Financial 
Obligations.  Individuals who commit crimes 
should be accountable to victims and their 
communities, with the role of the justice 
system being to determine a fair and impartial 
resolution on behalf of society. However, legal 
financial obligations resulting from criminal 
justice involvement—including fines, fees, and 
costs—may undermine these very goals if they 
are arbitrary, burdensome, or assessed without 
regard to an individual’s ability to pay. The 
current landscape of legal financial obligations 
has come under heightened scrutiny in recent 
years. Findings of a growing body of analyses 
and investigative reports indicate that people are 

being incarcerated for failing to pay fines and fees 
despite an inability to do so for various reasons. 
This panel will provide updates on policy direction 
and promising innovations being made by state 
and local governments regarding fines and fees.

Trauma Informed Care: Understanding the 
Effects of Trauma in Providing Services 
for Victims of Violent Crimes.  Research 
on the human brain has provided exciting 
new information over the past decade on the 
neurological effects of trauma. This body of 
research regarding the neurobiological effects 
of trauma has profound implications for the 
treatment of victims of violent crime in general, 
and sexual assault victims in particular. This 
session will provide information on the effects of 
trauma and the implications for providing trauma-
informed care when working with violent crime 
victims.

State and Community Partnerships to Reduce 
Recidivism.  The Statewide Recidivism Reduction 
(SRR) grant program supports executive-
branch policymakers and state Departments 
of Corrections with the creation of evidence-
based strategic plans to implement system-wide 
reforms that reduce recidivism. SRR funding can 
be utilized to increase training for staff, invest 
in case management and assessment tools and 
strategically target programming to address 
the criminogenic and behavioral health needs 
of high risk individuals. The panel will include 
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representatives from states that have 
experience with implementing SRR, and 
will explore the challenges and success of 
implementing systemic changes within a 
state system.

BREAK | 3:30 PM - 3:45 PM

INSIDE THE BELTWAY | 3:45 PM - 4:45 
PM

NCJA staff will offer their annual look at 
Congressional and Administration activities 
that affect state, local and tribal criminal 
justice policymakers and practitioners. This 
discussion will include appropriations for 
federal justice assistance programs and 
upcoming federal legislation. Presenter: 
Elizabeth Pyke, Director of Government 
Affairs, National Criminal Justice Association.

DOOR PRIZE DRAWING | 4:45 PM - 5:00 
PM

Wednesday, August 2
POST-CONFERENCE SESSIONS | 9:00 AM 
- 5:00 PM*

*Registration and fees for post-conference 
sessions are separate from National 

Forum registration. You do not need to be 
registered for the Forum to attend these 
sessions.

PARTNERING WITH COMMUNITY BASED 
SERVICE PROVIDERS

NCJA will be hosting a session for California 
Proposition 47 grantees and other 
interested participants on how agencies 
can best partner with community based 
service providers to address the social 
problems facing justice involved individuals 
in their communities. Lunch will be 
provided. Registration info and a complete 
agenda will be posted soon. 

The cost to attend is $165 per person.

JRSA POST-CONFERENCE SESSIONS TBA


